
Annex 1 

 

Business Crime Reduction Initiative (BCRI) 

Steering Group – Key Functions 

 

 

 

 

1. The role of the Steering Group will be to: 

 

v Set the overall strategy for the BCRI. 

v Agree the overall budget and key priorities. 

v Resolve misunderstandings and difficulties. 

v Effect improvements. 

v Assist generally with the smooth and efficient operation of the initiative. 

v Decide the level and type of management information that is shared among 

participating initiative members. 

v Decide on the method in which this management information is shared. 

v Deal with matters relating to security and general management queries.  

 

2. The Steering Group will be the data controller for the initiative. 

 

3. The Steering Group will be responsible for the financial, procedural, operational and 

disciplinary regulation of the initiative.    

 

4.  The Steering Group will agree the annual charges for membership (as recommended 

by the Business Crime Reduction Co-ordinator).   


