Update 22 April 2015

Strategic Management Team

Customers - Service Users

Assistant
Director
Public Realm

System Lead:
Keep Place
Looking Good

Sarah Ward
01392 265215

Assistant
Director
Environment
System Lead:
Keep Me/My
Environment Safe
& Healthy

Robert Norley
01392 265170

Assistant
Director
Customer Access
System Lead:
Customer Access
Help me with
my housing &
Financial Problem

Bindu rjoon
01392 265199

Assistant

Director
Housing

System Lead:
Help me find
somewhere to live
Maintain our property
assets

L8
Roger Coombes
01392 265468

Assistant
Director
City Development
System Lead:

Deliver good
development

Richard Short
01392 265219

Assistant
Director
Economy

System Lead:
Provide great things
for me to see and do

Help me run a
successful business

_A\ s B
Richard Ball
01392 265140

Public Safety
Bereavement services
Parks and Allotments

Street Scene

Public conveniences
Parking
Highways, footways
and land drainage

Engineering

Waterways

Staff:129 (122.14 FTEY)

Carbon Management
Health and Wellbeing
Health and Safet
Environmental Health
Recycling
Refuse
Waste Policy
Licensing

Fleet Management

Staff:132 (127.49 FTEY)
Budget held2:£2,634,970
Salary: £65,280

Customer access
strategy
Digital strategy
Welfare reforms
One view of debt
Housing benefit
Council tax
Housing advice
Business rates

Housing rents collection
Council tax support
Staff:108 (91.09 FTE')
Budget held?2:£2,913,880
Salary: £65,280

Housing Strategy
Housing Development
Private Sector Housing

Housing Landlord
Building Maintenance

Staff:59 (54.94 FTE?)
Budget held2:£527,530
Salary: £65,280

Planning Policy
Building Control
Planning Control
Design/ Development
Neighbourhood
Planning
Transport

CIL
Land Charges

Staff:32 (30.79 FTEY)
Budget held2:£988,650
Salary: £65,280

Economic Development
Tourism
Culture/Events
Markets/Halls
City Centre
Museum
Leisure Contract

Staff:85 (69.16 FTE?)
Budget held2:£4,755,110
Salary: £65,280

Policy / Comms
Community
Engagement

Bruce Luxton
01392 265166

Staff:8 (7.4 FTEY)

Budget held2:£590,100
Salary: £57,120

1 Full Time Equivalent

David Hodgson
01392 265292

Staff:21 (16.64 FTE?)
Budget held?:£2,322,980

Salary: £65,280

Legal

Baan Al-Khafaji
01392 265874

Staff:9 (8.3 FTEY)
Budget held2:£0
Salary: £57,120

2 Net budget includes income and expenditure budgets

Democratic
Civic Support

01392 265106

Staff:35 (29.58 FTE?)
Budget held?:£1,203,410
Salary: £57,120

3 This service generates a surplus, therefore the budget is a negative figure

Property

Michael Carson
01392 265169

Staff:26 (23.71 FTE?)
Budget held?:-£2,609,000°
Salary: £57,120

Corporate Assistant Corporate Corporate Corporate Business
Manager Director Manager Manager Manager Manager

Finance

Human Resources

Clir Peter Edwards

Building a
Stronger City

Chief Executive
& Growth Director

7
Karim Hassan
01392 265188

Building a
Stronger City

Salary: £110,000
Budget held?:£0

Deputy
Chief Executive

Mark Parkinson
01392 265105
Well Run Council

Salary: £89,760
Budget hel




