Appendix B
REPORT TO EXECUTIVE

Date of Meeting: 2 June 2020

REPORT TO COUNCIL

Date of Meeting: 21 July 2020
Report of: City Surveyor

Title: Corn Exchange Roof Replacement

Is this a Key Decision?

No

Is this an Executive or Council Function?

1.

Council

What is the report about?

Seeking funding to replace the failed roof covering of one of the main roofs at Exeter
Corn Exchange.

Recommendations:

That Executive recommends to Council:

(1) That the £250,000 estimated funding requirement for replacing one of the main roofs
at Exeter Corn Exchange be approved; and

(2) Delegates authority to the Chief Executive, in consultation with the Section 151 Officer

(or Deputy) and Leader of the Council (or Deputy), to give final approval to proceed
once the Council’s financial position is secure.

Reasons for the recommendation:

This key asset provides income for the Council and a widely used facility for residents of
and visitors to the City. Undertaking this roof covering replacement will mitigate the
current leaks and enable continued use of this part of the facility for future years.

What are the resource implications including non-financial resources:

There are no additional resource implications of delivering this priority action. If water
ingress is allowed to persist parts of the building may become unusable which would
restrict the Council’s ability to hold events.

Section 151 Officer comments:

Please refer to the main report.

What are the legal aspects?

None identified.



7. Monitoring Officer comments:

This report raises no issues for the Monitoring Officer.

8. Report details:

Following reports of water ingress at the Corn Exchange a survey of roof coverings was
undertaken in late December 2019.

The survey identified several areas of damage and decline to roof coverings across the
facility.

The main flat roof over the middle and rear of the asset has been determined to be
beyond repair and given the extended lifespan of this asset a replacement roof covering
iS now required.

A market estimate has been obtained and forms the basis of this funding request.

9. How does the decision contribute to the Council’s Corporate Plan?

This decision will contribute to the Council providing value for money services, through
improved management of our built assets and maximising longevity.

This scheme contributes to securing the medium to long-term viability of the venue.

10. What risks are there and how can they be reduced?

There are no risks in the recommendation.

The risks of not proceeding are potential for the roof leaks to increase, further
deterioration of the asset, events having to be cancelled and loss of income.

11. Equality Act 2010 (The Act)

In recommending this proposal no potential impact has been identified on people with
protected characteristics as determined by the Act.

12. Carbon Footprint (Environmental) Implications:

Energy saving measures will include roof insulation and thermally efficient glazing.

13. Are there any other options?

No viable alternatives have been identified.
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