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Executive summary

Developinghe skillsandemployabilityof the labourmarketis essentiako drivingprosperity.

Tocontinueto thrive, Exeterneedsto constantlyenhancethe training provisionavailablein
the city and makesurethe labourforce hasthe skillsmix to meet the localeconomicneed.
Ensuringthat all individualshave the opportunity to improve their skills and find good
employmentfacilitatestheir successand wellbeing. Thisstrategysetsout the employment
and skillspriorities for Exeteruntil 2025, basedon the nationaland local evidence,andthe
actionundertakenin responseby stakeholdersacrosshe city.

Exeter has a strong foundation for skills provision with an Ofsted Outstanding Further
EducationCollege(since2014),a leadingRussellGroupUniversity(frequently rankedin the

top 20 in the UK),an innovativeMathematicsSchool.and a new Institute of Technologyas
well asa hostof independenttraining providers.TheCivicUniversityAgreementstrengthens
the skills landscapeby bringing together some of these organisationsin partnership
(Universityof Exeter,ExeterCollege ExeterCityCouncilandthe RoyalDevonand ExeterNHS
FoundationTrust)to supportsustainableandinclusivegrowth, raiseaspirationsandenhance
the wellbeingof citizens.Many of the schoolsin the city are Goodor OutstandingOfsted
rankedand GCSEattainment8 scoresare abovethe Englandaverage A higherproportion of

the workingagepopulationare qualifiedto Level4 andabovethan in Englandand average
earningsfor city residentsare some of the highestin Devon.While provisionis strong,

support needsto be accessibleand availableto all to ensurethe widest benefits, and this

requiresovercomingbarriersandreachingisolatedindividualsand groups.

The growth of sectorsin Exeter, notably Health and SocialCare, ProfessionalServices,
CreativeArtsand Culture,Educatiorand Constructiorwill drivetrainingneedslocally,aswell
asreplacementdemandfor existingroles movingout of employment.In someareasof the
economy,sectorsare declining,or the impactof automationwill shift the skillsrequiredfor
roles, leadingto many needingto retrain. Datafrom vacanciesn Exeter(which have been
high givena tight labour market) suggestghat many of the skillsneedsare around digital
skills,businessskills,and corelife skills.

Someof the keychallengedor Exeterare aroundretention of youngpeople(alongstanding
trend) andstafflocally(particularlydrivenby costof livingin Exeter housingandcompetition
for employees)Further,the pandemichasled to somepeopleleavingthe labourmarketwith
adecreasean the numbersof economicallyactiveindividualsin Exeter,particularlyover 50s.
Thisis partly driven by the “Great Resignation’with individualsre-evaluatingtheir careers
andhow they want to work. Changingvorkingpatternswith increasedlexibility are likely to
continue to influence employment and skills over the coming few years. Other
macroeconomidrendsincludingthe net zerocommitmentsand potential for stagflationand
recessiorwill further affectthe skillsneedsandemploymentin Exeterto whichthe city must
respond.

Theprioritiesfor Exeterare:
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Talentretention and attraction to ensurethere is a diverseandskilledlabourmarket
availableto supportthe localeconomy,consideringthe offer of Exeterand how this
canbe capitalised.

Alignment of training provision and future skills needsto safeguardthe skillsbase
against changes,including digitalisation and green skills, while ensuringthere is
adequateprovisionto meetlatestdemandsand marketshifts.

Cleamap of skillsprovisionavailablewithin Exetersothat businesseandindividuals
knowwhatthe right skillsare for their organisatioror careerandwho canprovidethe
trainingthey need.

Support those furthest from the labour market into work and ensurethere is a
sufficientsupplyof labourto fulfil the rolesin the localeconomy supportinginclusion
andopportunity for Exeter'sresidents.

Raisingaspirationsfor all peoplein Exeterto realisetheir potential and seekexciting
careersor pursueself-employmentjmprovingwellbeing.

Apprenticeshipswill continueto be encouragedt all levelsto providethe ability for
learnersto work and learn offering opportunitiesfor those seekingdifferent career
pathways.

In addition to an action plan for the next three years,respondingto these core priorities,
Exeterwill alsocontinueto supportskillsdevelopmentin the followingkeysectors:

Digitaltechnology

Construction

Healthandsocialcare

Creativearts, culture anddigital media
Voluntarysector

Buildingon the succesf ExeterWorks, utilising stronger careerseducation,information,
adviceand guidance,and encouragingoeopleinto the right jobs, alignedto robust labour
market intelligence will help respond to these challenges.Better utilising internships,
traineeshipsand apprenticeshipsto broaden workplace skills while continuing to offer
specialishigherlevelqualifications supportedby digital training, will help meetthe needsof
the market. Encouragingommunityinitiativesto overcomebarriersand accesghose most
in needwhile workingto integrate employersmore closelywith supportwill help to join up
this space.

Byworkingin partnership the ExeterSkillsAdvisoryGroupandExeterCityCounciwill engage
with awide rangeof relevantstakeholdergo respondto the priorities. Theactionstakenwill

improve education and training, strengthen the labour market and increaseresilience,
supportgrowth,andimproveprosperityandwellbeing,ensuringexeteremainsavibrantand
thriving city.
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1 Context

Exeteris avibrantanddynamiccity embracinghe future whilst celebratinga pastthat isrich
in heritage.At the centreof the SouthWestpeninsulathe city hasbeenanenginefor growth
anddevelopmentof Devon.Throughits major institutions, desirablelocationand expanding
sectorsExeterhasgonefrom strengthto strength.Thelocallabourmarketisakeypart of this
and further improvementsto skills and employment will enable Exeterto build on its
successeandensurea sharedprosperityfor all.

This strategy sets out the employment and skills priorities for Exeter aligned to the
opportunitiesand overcomingchallengesthereby supportingthe city to continueto thrive
assetout in the Exeter2040vision?

Bythe time they are an adult, a child born in Exetertoday will live in a city
that is inclusive, healthy and sustainable- a city where the opportunities
and benefits of prosperity are sharedand all citizensare ableto participate
fully in the city’s economic,social,cultural and civiclife.

A skillsstrategyfor Exeterprovidesan opportunity to assesshe latestchangesn the labour

marketfollowingthe Covid-19andemicgexplorethe priority areasfor the city andoutline an

appropriateresponse.One of the core aimsof Exeter2040is for an accessiblevorld-class
education.Aswell assupportingthis aim, this skillsstrategyalsocontributesto otherssetout

includingan inclusivecity, a connectedcity, a sustainableand an innovativeand analytical
city. Theskillsstrategyalsosupportsthe wider ExeterCity CouncilCorporatePlan?

Thisstrategyis also an opportunity to alignthe local agendawith the latest regionaland
national priorities. The Heart of the South West LEPrecently publishedtheir Local Skills
Report while nationally the Skillsand Post-16EducationBill (basedon the Skillsfor Jobs
whitepaper)will revisethe skillsprovisionlandscapeFurther,the Government’d_evellingJp
agendaand replacementof EuropeanFundingthrough the SharedProsperity Fund, will
provideopportunitiesfor employmentand skillinterventionsat alocallevel.

1.1 Strategic Context

A skillsstrategyfor Exeterisimportantto helpinform policyin the localareaand respondto
wider trends,however,it isonly a smallpart of a muchbroaderstrategiccontext.

While this strategyfocuseson local challengesppportunities and priorities in Exeter,the
impactsof regional, national and global policy and macroeconomidrends hasa far more
significanimpacton employmentandskills.Furthermore at a globallevel,climatechanges
likely to bring real changesin areassuch as migration, energy and food sufficiency,and
economictransition; the ambition for net zerois alreadycreatingpolicy shifts in response.
Theageingpopulationin the UKand particularlyin Devonwill bringimplicationsfor pensions

1 Exeter2040,ExeterCity Council 2021
2 CorporatePlan2018-2021 ExeterCity Council 2018 & CorporatePlan2022-2026 ExeterCity Council 2022
(forthcoming)


https://skillslaunchpad.org.uk/wp-content/uploads/2022/03/2022-Local-Skills-Report-for-Heart-of-the-South-West.pdf
https://skillslaunchpad.org.uk/wp-content/uploads/2022/03/2022-Local-Skills-Report-for-Heart-of-the-South-West.pdf
https://www.legislation.gov.uk/ukpga/2022/21/enacted
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and spending,socialcare and the ratios of the working age populationto retirees, placing
considerabldourdenon the welfare state. Changingpatternsin globalisationfrom offshoring
to reshoring(broughtinto relief by supplychainsduringthe Covid-19andemicand energy
dependencyin the UkrainianWar) will affect how economiesare structuredand goodsand
servicesdistributed. Technologyis one of the biggestdrivers of human progress, but
digitalisationcreateschallengesswell assolutionsfrom communitiesto politics.

Nationally the UK’sdeparturefrom the EuropeariJnionmeansthe currentEuropearfunding
round (2014-2020will be the last for the UK (thoughit will run until the end of 2023).The
use of Europeanfunding for infrastructure, innovation, businesssupport and skills and
traininghasbeena mainstayof localinterventionsfor decadeslts removalandreplacement
by SharedProsperityFundingwill bring changesin the way projectsand interventionsare
structured and funding allocated. In April 2022 the funding allocationsunder the Shared
ProsperityFundfor Englandwere announcedbasedon Combined(Mayoral), Unitary and
LocalAuthoritieswith Exeterreceiving£1.4m?2 In addition, a centrally run adult numeracy
programme,Multiply, will be deliveredby uppertier authoritieswith DevonCountyCouncil
receivingE3.1mto deliverthis programme.

Under the LevellingUp Agenda,parts of Englandhave been granted further devolution
throughthe CountyDeals? Devon,Plymouthand Torbayhavebeenawardeda CountyDeal
whichwill bring additional powersand resourceto improve economicand socialconditions
in the localarea.Skillswill be part of the devolvedpowersand likely draw on the LocalSkills
ImprovementPlans,creatinga policy responseat a locallevel. Thiswill likely influencethe

provisionof trainingin Exeter.

The Skillsand Post-16EducationBill will legislatefor LocalSkillImprovementPlansto be
developedin partnershipbetweenemployersand educationand training providers,setting
the skillsneedsand provisionlocally. Thiswill bring employersand the needsof the local
economymore closelyinto the developmentof coursesand training provision. A lifelong
learningentitlementwill be createdprovidingopportunitiesfor more flexibility in how adults
andyoungpeoplestudyandget funding. Therewill alsobe shiftsin how technicaleducation
and highereducationprovisionis overseerand approved.

TheGatsbyBenchmarksvereintroducedin Englandn 2017andprovidea commonstandard
againstwhichschoolsin Englandcouldsettheir employabilityand careerssupport® Thereis
now a statutory obligationfor schoolgo improvetheir performanceon careergguidanceand
initial evaluationson the use of the GatsbyBenchmarksvere positive® However,schools
continueto facefunding pressuredn deliveringcareerseducationand guidance,and work
experiencehas been severelycurtailed by the pandemicacrossthe country. Despitethis,
employerswere innovative in their use of digital support and have been instrumental in

3 UKSPRlIlocations Departmentfor Levellingdp, Housingand Communities April 2022

4 LevellingUp the United KingdomWhite Paper, Departmentfor LevellingUp, Homesand Communities,
February2022

5 GoodCareerGuidanceGatsby2014& CareersStrategy:makingthe most of everyone’sskillsandtalents,
Departmentfor EducationHM GovernmentDecember2017

6 Careergjuidanceandaccesdor educationandtraining providers,Departmentfor Education HM
GovernmentJuly2021
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supporting careerseducationthrough the CareersHubs’ Awarenessof options doesalso
seemto be improvingnationally,especiallyby KeyStage4 andthere is a good awarenesof
Apprenticeshipsthough signpostingto careers support for younger students needs
improvement? Policyand Departmentfor Educationinvestmentinto careerssupport will
continueto shapemuchof the careerseducationand guidancefor those of schoolage.

Regionallythe Heartof the SouthWestLERoublishedtheir LocalSkillsPlanin January2022,
settingout the objectivesfor skillsin the areaunderthe visionthat:®

Everyindividualin the Heartof the SouthWestshouldbe ableto accesghe
skills they need to thrive in a productive job they value, supporting
businessesinclusionand growth.

Thecoreobjectivesof the Heartof the SouthWestoverthe next5 yearsareto:

Ensurethat our skills and training environmentis responsiveand forward facing,
meetingbusinessandindividualneed

Ensurethat everyindividualcan accesghe skillsand training they needto achieve
their own potential

Ensurethat all skillsandtraininginvestmentand activity contributesto both improve
our sharedprosperityand collectiveproductivity

TheExeterSkillsStrategyalignsto these objectivessupportingthe Heartof the SouthWest
visionat the city level. Thereis further alignmentto the CivicUniversityAgreementwhich
brings together the University of Exeter, Exeter College,Royal Devon and Exeter NHS
FoundationTrustand ExeterCity Councilto supportthe city, particularlythrough skillsand
learning.Themissionsof the CivicAgreementare to:

Supportthe sustainableandinclusivegrowth of the city
Deliveranet zeroExeter

Builda city of aspirationand opportunity

Supportan ambitiousculture andtourism offer
Enhanceahe healthandwellbeingof our citizens

Drawingon the strengthsof Devonand Exeter’'syeographigositionisimportantto maximise
the benefitsfrom the endowmentsthe countyhas.DevonCountyCouncilrerefreshingtheir

Inward Investment Strategy which will inform how the county is positioned to attract

organisationsaand individuals.A recentstudy of the labour marketin Devonprovidesinsight
into the shiftsthat havetaken placesincethe onsetof the Covid-19pandemicin the local
area,with falling rates of employmentfor the over 50sand increasingdemandsfor flexible
workingappearingaskey challengegor Exetert?

7" Employer€Engagemenin CareersEducationinsights2020/21, TheCareersand EnterpriseCompany2021
8 InsightBriefing:Mid-yearupdateon studentcareerreadinessTheCareersand EnterprisesCompany 2022
9 LocalSkillsPlan,Heartof the SouthWestLocalEnterprisePartnership,Januar2022

10 abourMarket Studyfor Devon,Wavehillon behalfof DevonCountyCouncil April 2022
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1.2 Latest Context

Exeterhasbeenat the heart of growth in Devonandthe SouthWestpeninsulaoverthe last

decade With alargetravel to work areaandwide rangeof job opportunitiesit isresponsible
for 18%of employmentin Devonandis hometo 16%o0f the adult population. Theneedfor a

strong and diverselabour market is reflected in the variety of the industriesin the city.

Employmentand skillsare also a fundamentaldeterminant of productivity, a route out of

deprivationandavehiclefor sustainabledevelopment.

In March 2020, Exeterpublisheda skills plan setting out the priorities, opportunities and
challengedor skillsin the city basedon primary researchand secondaryevidence!! Soon
after, the Covid-19pandemiccausedwidespreaddisruption to the global economyand
fundamentally altered some of the labour market characteristicsand employment
opportunitiesin the UKandits citiesandregions.In someareasthe pandemichasalteredthe
waythe economyfunctions,in othersit hascompoundedexistingtrends.

In Q22020,economicoutput in the UKfell 19.2%following a widespreadockdownmeasure
to prevent viral contagionl2 Unemploymentwas expectedto rise to 8-11%nationally?3

though through major governmentinterventionssuchasthe furlough scheme waskept to

5.2%at peak!“ Sincethen, the economyhasrecoveredin manyareasandthe labourmarket
hastightenedconsiderablywith unemploymentreturningto pre-pandemidevels.However,
widespreadmplicationsof the crisisremain,not only with future risksof lockdowns but the

relationshipthe labourmarkethaswith work andthe skillsneedsof the future.

Further,the UKofficially left the EuropeanUnionon January31st 2020and the implications
of thisarebeginningto emerge.Thoughleavingthe EUhasbeensynchronousith the Covid-
19 pandemic,makingassessmenof impactcomplicated the disruptionof leavingthe single
marketfrom increasedregulatorychecksare well documented.Thefull economicimpactof
leavingthe EUmaynot be felt for sometime (estimatesvary between1.8%and 6.4%lossin
economicoutput for the UK over the next decade):® however, initial figures suggestthat
imports from the EUfell 20%duringthe first 9 monthsof 2021and 24%of companiesvere
exportinglessby April 20211 The current trading arrangementsare expectedto leadto a
one-third declinein UK-EUrade and a 13%fall in total UKtrade with trade in 2021 down
£20bncomparedto 2018(lastcomparableyear)l’

Theseconsiderableexternalinfluenceshaveled to the productionof this new skillsstrategy,
buildingon someof the priorities identified previouslyand consideringthe new environsin
whichthe labourmarketandjobsoperates.

11 SkillsStrategyfor Exeter,ExeterCity Council February2020

2 UKGrossDomesticProduct,ONS 2022

13 Monetary PolicyReportMarch-June2020,Bankof EnglandMarch2020

14 abourForceSurvey ONS 2022

15 ExpectingBrexit, Dhingraand SampsonUKin a ChangingEurope,working paper 01/2022. Accessedat:
https://ukandeu.ac.uk/wp-content/uploads/2022/01/Expecting-Brexit-1.pdf

16 Unravellingdeepintegration: Brexitand UK-EUrade, Freemaret al., 2022

17 The economicimpact of BorisJohnson’sBrexit ProposalsBevingtonet al., CEPBrexit Analysis2019 & UK
Trade,ONS2022



https://ukandeu.ac.uk/wp-content/uploads/2022/01/Expecting-Brexit-1.pdf
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1.3 Exeter Baseline

Theperformanceof Exeterover the pastdecadehasbeenstrong,regularlyfeaturingin the
top growth citiesin the UK!8 Its populationhasexpandedat someof the fastestratesof all
UK cities (13.8%since 2011 comparedto 6.5%in England)and a large proportion of the
residentpopulationare of a workingage (68.6%comparedto 62.3%in Englandand 58%in
Devon)!® Thereis a high availabilityof jobs per headof workingagepopulation(job density
of 1.22)in Exeterandthe city servesasamajoremploymenthubfor Devonwith alargetravel
to work area(TTWARNnd goodtransportlinksto Plymouth,Bristoland London?°

Productivityin Exeteris highcomparedto the restof Devon(GVAper hour of £35.80against
£30.10in Devon)driven in part by the sectoral compositionof the city. Proportions of
employmentin Exeterin the Professionaservice49.4%)])T(4.7%)and Administration(8.3%)
sectorsare similarto the UKwhile they are lower in the rest of Devon.Thereare alsohigher
concentrations of employment in the Health (19.8%)and Education (11.5%) sectors,
influencedby largeemployerssuchasthe RD&Ehospital,the Universityof Exeterand Exeter
College.Over a quarter of occupations(27.3%)are professionalroles, above the Devon
averageof 21.4%and Englandaverageof 23.4%.

AverageearningsamongExeterresidentsare £459.30per week, similarto the £467.10per
weekfor thosewho work in the city (comparedio £509.70for England)Thisgapis reflective
of the inward commuting to higher paid jobs in Exeterfrom the travel to work area.
Qualificationgatesamongthe economicallyactiveof the city’sresidentsare high,asshown
in Tablel.1;48.2%arequalifiedat Level4 andaboveand19.6%at Level3 comparedto 45.1%
and 17%in Englandespectively?!

Tablel.1: Qualificationlevelsamongthe economicallyactiveworkingagepopulation

Leveld+ 48.2% 45.1%
Level3 19.6% 17.0%
Level2 15.5% 14.6%
Levell 4.6% 9.3%
No qualifications 2.9% 4.4%

Thelatestunemploymentratesin Exeterare 3.3%atfter risingto 4.6%duringthe pandemic.
Thislevelof unemploymentconstitutesa verytight labourmarketandis contributingto high
rates of vacancyin 2021 and the first half of 2022. However,economicactivity rates have
declinedby 6.1 percentagepoints sincebefore the pandemicto 73.4%bringingimplications
for the supplyof labourto the market. Thetotal labour marketis now comprisedof 68,200
individualsin Exeter Akeypart of thisreductionin economicactivity hascomefrom the over

18 CitiesOutlook,Centrefor Cities,variousyears

19 UKPopulationEstimatesONS 2022

20 JonDensity, ONS2021

21 Threeyearaverage2019-21 AnnualPopulationSurvey ONS 2022
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50sdemographiavith a 13.1percentagepoint reductionin participation,equivalentto 1,900
fewerindividualgn the labourmarketin Exeter.Thesedfiguresrepresenta higherproportional
reductionthan found elsewherein Englandout remainreflective of a national pattern, with
6 in 10 reportingthey would not return to work.22

Vacanciesn Exeterare high acrossmany sectorsand occupationsas shownin Table1.223
Somesectors,suchas Transportationhaveexperienceda doublingin the rate of vacancies,
while others haveremainednearto their pre-pandemidaseline.More moderateincreases
in the vacancyatesalsomasksomeof the scale Forinstance a55%increasen the vacancies
for Healthcareincludingnursingequatesto 2,168additionalvacancies.

Tablel.2:Vacanciedy sectorin ExeterTTWA2019/20to 2021/22

Vacancies Vacancies

May 2019- May 2021- Percentage

Sectors April 2020 April 2022 Change

HealthCareincludingNursing 3,921 6,089 55%
Hospitality,Food,and Tourism 3,069 5,325 74%
BusinesdManagementand Operations 3,061 4,894 60%
Sales 2,745 4,102 49%
Information Technology 2,621 3,066 17%
Clericaland Administrative 2,449 4,020 64%
Educatiorand Training 2,287 3,260 43%
Finance 1,975 2,534 28%
Engineering 1,913 2095  10%
Communityand SocialServices 1,365 2,422 77%
Law,Complianceand PublicSafety 1,313 1,952 49%
Maintenance RepairandInstallation 1,186 1,645 39%
Construction Extraction and Architecture 1,174 1,592 36%
Manufacturingand Production 1,168 1,614 38%
Transportation 1,156 2,464 R
Customerand ClientSupport 1,150 1,874 63%
HumanResources 788 1,158 47%
Planningand Analysis 780 956 23%
Marketingand PublicRelations 471 669 42%
Scienceand Research 457 525 15%
DesignMedia,and Writing 340 467 37%
PersonalServices 182 220 21%
Agriculture,Horticulture,& the Outdoors 151 283 81%
PerformingArts 21 31 48%

Despitegrowth in the housingstockin Exeterhousingis becomingincreasinglyunaffordable
with annualhouseprice growth increasingfrom 2.8%in 2019to 13%in 2021 and a house
priceto earningsratio of 9.7in 202124 Further,between2019and 2021the volumeof rental

22 Reasondor workersagedover 50 yearsleavingemploymentsincethe start of the coronaviruspandemic,
ONSMarch2022

23VacancyLabourlnsight,ExeterTTWABurningGlassAccessed/lay 2022

24 UKHousePricelndex,HM LandRegistry January2022
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propertiesin Exeterappearsto havedecreasediy 41%(3,330to 1,960)2° Thisrestrictsthe
ability of lower earnerswho cannotaffordto saveandbuy property andfacelimited available
rental options.

More detailedinformation on the baselinesocio-economi@nd labour market conditionsin
Exeterare availablein AnnexA.

25 Private RentalMarket Statistics,Table2.7,2019and 2021, ONS.Therobustnessof this ONSdata at lower
geographidevelsandacrossime periodsshouldbe noted ascautionary thoughthe directionof travelis clear.
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2 Opportunities & Challenges

2.1 Growth Sectors

Thesectorsbeloware identified in nationalliterature asthoselikelyto experiencancreased
employmentgrowth overthe next5-8years.Thesesectorsare expectedo drive skilldemand
to fulfil roleswithin the sectorsin addition to the steadyreplacementdemandneededas
individualsleaverolesandneedto be replacedby skilledrecruits.

2.1.1 Health and social care

FollowingCovid-19 health aids,techniciansand careroles are expectedto increaseby 27%
by 2030in the UK?6 Health professionalsare expectedto increaseby 20%.In Exeterthis
would represent an increaseof ~3,500 health and care staff given the prevalence of
employmentin the sectorin the city.2” Asthesefiguresare derivedfrom national evidence
they may be underestimatesgiven the acute ageingpopulation in Devon where Exeter
providesa major health and care centre for the surroundinglocal authoritieswho all have
rapidlyageingpopulations.

SocialCare

Skillsneedsfor the socialcaresectorincludequalificationsat GCSEevelin Mathsand English
aswell ashigherlevelleadershipand managemenskillsto replacemanageriaktaff who left
duringthe pandemic.Softskillsare alsovital for rolesin the sector,and it is important that
those cominginto the role are confidentand willing to engagewith training asthosejoining
the sectormaynot havehada positiveexperiencean prior education Additionally,careisalso
becomingmore complex,with both care needsand solutions changing,raising new skill
requirementsfor both existingstaff and those lookingto join the sector. The sector could
greatlybenefit from expandedemployerengagementcrosstraining providersand colleges
to ensurethat the training meetsthe needsof socialcare providers.With BTEGind OCR
gualificationsbeingphasedout, it isessentiathat the T-Leveteflectsthe needsof socialcare
aswell ashealthcare.

Thereare alsobarriersto employmentand skill developmentin socialcarethat needto be

overcome.Thesectorstruggleso competewith health carefor careerprogressiorand pay,

with structural challengeghat meanthose with higher skillsachievementsand experience
are not necessarilyecognisedvith higherpay. Thereis often a socialstigmaassociatedvith

rolesand a lackof understandingof the opportunitiesamonginfluencerswhich needsto be

overcome through campaignslike Proud to Care showcasingavailable careers. Due to

resourceconstraints,it canbe hard for careprovidersto releasestaff for trainingandthose
who are ableto developtheir qualificationsand skillsoften leavethe sectorto work for the

NHSwith better pay,progressiorstructureandlongterm benefits.Meanwhile,hoursof work

canbe challengingandwith risingpayin sectorssuchashospitalityanddistribution, there are

opportunitiesfor more regularhourselsewhere.

26 Thefuture of work after Covid-19L.undet al. McKinsey2021
27 Basedon BusinesRegisterand EmploymeniSurvey ONSfiguresandjob rolesfrom ExeterSectorsOverview
2020,Emsiscaledfrom the UKanticipatedincreases.

10
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Healthcare

Stakeholdergeport that the key challengesn the health care sectorare aroundbarriersto

employmentrather than skills,where there are shortagesin manyroles, but these change
frequently and asan employerthe NHSprovidesthe experienceand functional skillsfor all

staff. Thereare then generallygoodstructuresin placefor externaltrainingthroughthe likes
of Petrocfor in work coursesanda pipelineof nursesand medicsfrom universitiesin Bolton,
Birmingham,Plymouthand Exeter.One difficulty that the local NHSTrustsin Exeterand
Devonfaceis beingableto offer sufficientsalariesto traineesthat would attract individuals
who are changingcareers.Therefore,schooland collegeleaversand graduatesare targeted,
but the challengesof housing affordability, transport and attractivenessof Exeteras a
destinationare then key considerationsOnceemployedin the NHSthere are challengesof

retention, with the pressuresof the job, differing expectationsbetween generations,and
difficultiesinstillingresiliencewhenthere is alternativeemploymentavailable.

2.1.2 Professional services

Science,Technology,Engineeringand Mathematics (STEM)professionals managers,and
businesandlegalprofessionalareall anticipatedto seeanet employmentincreaseby 2030.
STEMroles are expectedto increaseby 16%, managersby 10% and businessand legal
professionaldy 6%22 Thiswould accountfor afurther ~700managersn Exeteranadditional
~750businessand legal professionalsand ~450additional STEMprofessional$? In Exeter,
the strengthsof sectorssuchas environmentalscience,advancedengineeringand digital
technologywill requirea highlyskilledlaboursupplyto serviceand expandactivitiesin these
industries.

Giventhe breadthof the sector,ongoingvacancychallengesand continuedshiftsin waysof

working, the skill needsof the professionalservicessectorare many and varied. However,
digital skillswere widely cited as key skill priorities now, and in the future. Thereare also
needsfor higherlevelspecialistskills,particularlyin areassuchengineeringand technology,
aswell assoft skills.Barriersto employmentin the sectorreflect someof the broaderissues
of high employment and general shortage of people, attracting people to Exeter, and

sufficient pay for the high cost of living. Retentionissuesare also commonly cited with

competitionfor staff, professionalse-evaluatingheir careersandmanyover50sretiring (see
section2.8below).

2.1.3 Wholesale and distribution

The pandemichas acceleratedthe growth of the wholesaleand distribution sector while
consumerspendingpatternsare increasinglyonline in accordancewith longerterm trends.
As the high street continuesto decline, the growth in distribution and wholesale has
increased. Nationally, transportation roles are expected to increase by 5% by 2030,
representinga significantshift of +113,000between pre and post Covid-19estimates.In
Exeterthis would accountfor another~200roles,thoughsiting of major distribution centres
(aswith AmazonandLidl)will haveabigimpacton whetherthere are further additionalroles

28 Thefuture of work after Covid-19L undet al. McKinsey2021
2% Estimatedasabove.
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locallyin the sector. Skillsneedsfor the sectorare mostly soft skills,aswell asshort course
gualificationsin healthand safety.

2.1.4 Creative arts and culture

Thenumber of rolesin the creative sectorare expectedto increase particularlyalongside
digitalisation and shifting consumerpatterns for content production. Creativesand arts
managemenbccupationsare anticipatedto increaseby 17%by 20303° Thiswould bringan
estimated150-200morerolesto Exeter,thoughcouldbe bolsteredby anyrelocationor the
scalingof start-upsof creativecompaniesn the city. Thatsaid,giventhe nature of the sector
is often one of self-employedfreelancerswith fewer permanentroles with organisations,
muchof the employmentrequiredwill be through creatingan environmentfor creativeand
culturalactivity to flourish.

Skillsneedsof the creativeandculturalsectorare variedbut improvingdigitalandleadership
skillswere cited by stakeholdersas key to the sector’sdevelopment.The challengesfor

employmentare often around salary,with pay beingtraditionally low while costof livingin

Exeterand the South West is comparativelyhigh. Freelanceportfolio work can also be

precariousmakingsoft skillsandentrepreneurialand businesskillsimportant to thosein the

sector,but somethingthat canbe lackingfrom those who pursueacademiccourses.t can
also be difficult supportingindividualsinto the sector, particularly where there are fewer

permanentlower levelrolesin organisationsvhere an individualcangainexperiencelt can
alsobe difficult to find or fund start-up spacedor creativeand cultural businesseslimiting

the opportunitiesfor suchorganisations.

2.1.5 Education

Educationsanticipatedto increasdts employmentbaseasasectoracrosghe UKby5%.This
equatesto a further 128,000 jobs in England,where the sector employs 8.7% of the
workforce. In Exeter this would account for an additional 550 jobs where the sector
representsl1.5%of employment.Many skillsrequiredfor educationare at degreelevelfor
teachersand educationprofessionalsAcademiaoutesinto teaching,suchas PGCEat the
Universityof Exeter will needto be complementedwith other routesof School-centredhitial
teachertraining (SCITTYr programmessuchas Now Teachfor careerchangers.t is also
important that there is a responseto the shortagesof vocationaltrainers, particularly for
workplace coursesand qualifications. Stakeholdersreport that there needsto be more
opportunities for individualsto work in collegesand at independenttraining providersas
assessorgind courseleadsfor vocationalqualifications.Without trainers, not only will the
sectorstruggle but the economywill be disadvantagegsdemandfor skill provisionwill not
be met. The ability of the collegesand training providersto compete with employersfor
skilledstaffto leadtraining courseswvascited asa keychallengeby stakeholdersn Exeter.

2.1.6 Construction

Thereare mixedforecastson the future of employmentin construction.Oneestimateis that
constructionjobs will declineby 4%in the UKby 2030, alongwith a 4%declinein property

30 Thefuture of work after Covid-19). undet al. McKinsey2021
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maintenance®! Other estimatessuggestthat there will be a modestgrowth of 0.2%in the

sector,thoughthis will be lessthan the working populationincreaseeflectinga real terms

decline.However the employmentneedsof the constructionsectorare likelyto be different

acrosddifferent regionsand localareasof the UK,where constructionactivity will be driven

by investment and demand for property. Devon traditionally has a high demand for

renovationand refurbishmentgiventhe inward migrationof older demographicgurchasing
homesand the rate of secondhome ownership.Thereare also continued investmentsin

housingdevelopmentso accommodatethe growingpopulationacrossDevon.Insightfrom

the local sectoris that they expectthe continuedlevelsof demandover the mediumterm,

though the sector is susceptibleto external shocksand economic downturn making
predictionschallenging.

Oneof the keychallengedhe sectorcurrentlyfacesis simplyalackof people,with shortages
in many roles and skill areas.Ignoring the potential growth of the sector, replacement
demandaloneis estimatedto require 30,000new workersin the sectorin the SouthWestby

2025, exacerbatedby an ageingworkforce, but without the supply coming through skill

shortagesnayincrease Collegestrainingprovidersand universitiesneedto be supportedto

encouragendividualsto get qualificationsand skillsin the constructionsector. Thetraining

offered also needsto continuallybe developedand improved with building practicesand

policy. ‘Greenskills’, for instance,will require new coursesand retraining for the existing
employmentbaseof the constructionsector, as well as introducingthe new skillsfor the

replacementemploymentcominginto the sectorin responseto the moveto net zero.While

construction standardssuch as Passivhau®r skills to install air source heat pumps are

increasinglyn demand ,there isalsodemandfor trainingin existingpracticeswhichwill need
to be balancedn anyprovision.

2.2 Declining Sectors

Severalndustriesin the UKare expectedto declinewithin the decade poth dueto longterm
trends and the changesbrought by the pandemic.Thisincludesthose in the food service
sector,businessaadministration,customerserviceand salesandleisure.8.1%of thosein the
labourmarketmayneedto changerolesby 2030,up from 7.1%beforethe pandemicshowing
the catalyticaffectthe crisishashad. Thepandemichasalsocausedupheavalfor businesses
in sectorssuchasreal estate,with the implicationsof the shift in workingpracticesyet to be
resolved Othersectorsthat havebeenfacinglongterm transition,suchasmanufacturingand
retail, still face uncertainty with likely continued shifts between subsectors(for instance
betweenhighstreetretailandonlineretail). Thosewho are currentlyworkingin thesesectors
facingdecliningor shifting employmentover the next decadewill need retraining as they
movecareers.Further,the risk of globalrecessionsincreasingwith potential repercussions
for labourmarketsin the UK pivotingawayfrom the currentfull employment.Ensuringhere
isanavailabilityof trainingto movepeoplepositivelyinto growth sectorswhichavoidslateral
movementinto other sectorsalsoat risk is important to ensurethat individualsavoid long
term employmentchallenges.

31 Thefuture of work after Covid-19).undet al. McKinsey2021
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2.3 Automation

Largenumbersof jobsin Englandare at risk of havingsomeof their tasksautomatedby the
endof the decade Theriskof automationvariesby sectorwith lower potentialin healthcare
andhigherpotential in sectorswith elementaryroles,includingconstruction,mechanicsand
leisure.An estimated39%of rolesin Exeterare at risk of automationand womenare more
likelyto bein rolesat risk, bringingin an equalitydynamic3? Giventhe rolesmore at risk of
automation, the effects will disproportionatelyaffect those with lower qualificationsand
educationcreatingchallengedor inclusion?? Thiswill generatefurther shiftsin the labour
market and skillsneededfor employment,driving the digitalisationagendaand needfor IT
literacyamongmanyrolesand pursuitof stablecareersin sectorsthat maybe lesseffected.

2.4 General SkillsNeeds

In additionto sectoralskillsneeds,there are someacuteskillsshortagesn Exeterwhichare
generallyconsistentwith the SouthWestand UK. Theseincludeboth short term skillsgaps
andthe longer-termskillsneedsborn of trends affectingjob rolesand tasks.It is important
to recognisehowever,that many of the current vacanciesand skillsshortagesare dueto a
verytight labourmarket,with insufficientnumbersof peopleseekingwork for the numberof
rolesavailable.Thiswill needto be resolvedalongsideanyskillssupportinitiatives.

Thefollowingtable presentshe skillclustersmostrequestedby vacantpositionsin the Exeter
TTWAbetweenMay 2021andApril 2022.Microsoft Officeand other IT productivity skillsare
highlydemandedalongsidethe customerservice(drivenin part by transition volumesin the
leisure,retail and food and drink sectors) teachingand health. Much of the other skillareas
in demandarefor businessskillssuchassalesand budgetmanagement.

32\Whichoccupationsare at higherrisk of beingautomated? ONSMarch2019
33 Will robotsreallystealout jobs?,PWC2018
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Figure2.1: Skillsclustersin demandamongjob listingsin the ExeterTTWA
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A high proportion of qualificationlevelsrequired by those recruiting have generallybeen

bachelorsdegreesHowever there are alsohighdemandsor thosewith someexperienceas

well as qualifications,even at the lower levelsas shownin figure 2.3. Amongconsultees,
foundationalskillswere frequently cited as areaswhere those trying to accesdower-level
gualificationsand jobsface challengesYoungpeopleleavingeducationwithout Englishand

Maths GCSEequire entry level 3 coursesto provide them with the basic skills and

gualificationsthey needto accesother training programmesdor level 1 and 2 courses.This
creates barriers which are often coupledwith others including soft skills (coveringtime

managementto teamwork and communication)as well as generallack of work readiness
amongmanyapplicants.
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Figure2.2: Qualificationand experiencaequirementsfor job vacanciesn ExeterTTWA
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Further,while youngerpeoplehavedigital awarenessit wasoften noted by consulteeghey

may not havethe digital skillsneededfor the workplace.Formanycompaniessocialmedia
skillsare muchlessrelevantthan Excelpaymentsystems databasesand word processing.
However,the announcementn April 2022that ICTuserand functional skillsfundingwould

be removedfrom the ESFAat the end of the academicyear may make offering these skills
more challenging®

2.5 SkillsProvision

As the principle urban area within Devon, Exeteris responsiblefor large amounts of the

training and qualificationprovision. The averageattainment 8 scoreper pupil in Exeterfor

GCSkas49.4in 20173° More recentdata(2020/21)isonly availableby schoolin Exeter and

this rangesfrom 40.7 to 50.9, suggestingsimilar resultsto the Englandaverageof 46.736

Secondangchoolsn Exeterhad ~8,600pupilsin 2020/21,from <100at the smallestschools
to almost1,300at the largest,therefore makingaveragingoetween schoolsdifficult. At A-

Levelthe proportion of pupilsgetting AABor higherrangesbetween10.4%at ExeterCollege
(1,035 leavers),to 71.7%for Exeter Mathematics School(62 leavers)}” The averagefor

Englands 14.1%and Devonl3.6%.

34 https://www.gov.uk/government/publications/level-2-ict-gualifications-removed-funding-from-1-august-
2022

35 SecondanAttainmentData2015/16,Departmentfor Education2017

36 KS4attainment8 distribution by localauthority district data2020/21,Departmentfor Education2021

37 A Leveland other 16-18results 2020/21, Attainment and other performancemeasures,Departmentfor
Education2021
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For apprenticeships,150 individuals achieved an apprenticeshipoutcome in Exeter in
2021/22with afurther 570starts 28 Thiswasa decreaseon the two previousyears(2019/20
and2020/21)when800and840individualsbegananapprenticeshipandthere were 390and
450achievementsespectively Althoughthe proportionsof thoseseekingapprenticeshipsn
Exeterand Devonare higherthan in Englandreflectingthe roles and sectorslocally (4.6%
comparedto 2.7%) there are opportunitiesfor improvementsin participation.

AcrossDevon,58.5%of pupilsfrom mainstreamschoolsprogressedn to universitydegrees
in 2017/18 comparedto 69.6%in England® In Exeter32.6%o0f 16-18year olds go into a
sustainededucationdestinationwith 12.2%goinginto a sustainedapprenticeshipand 36%
goinginto sustainedemployment?© In the UK,far more 16-18year olds go into sustained
education(47.4%)ndfewer gointo apprenticeshipg8.4%)andemployment(24.9%)While
the balanceof employmentand educationis usefulfor Exeter the city couldbenefitfrom an
increasen the proportion remainingin educationto gainhigherqualifications.

Studentfiguresfrom the Universityof Exeterfor 2018/19 graduatesshowthat the majority
(74.7%)are domiciledoutsideof the SouthWestandthereforetend to return to theseareas
after graduation?! 15 months after graduatingl5.7%of Universityof Exetergraduatesare
still in Devon(8.9%were domiciledthere before)and 19.7%are in the wider SouthWest#25
yearsafter graduating,23.8%o0f Universityof Exetergraduatesare in the SouthWestwith

58.4%now in London and the South East?® Retention of graduatesis therefore a key
challengefor Exeter,especiallygiventhe wider out-migrationof youngpeoplefrom Devon.

2.6 Knowledge Gap

Thegapin the knowledgeof what training businessesieed,the awarenesf what training

is availableandthe understandingof individualsof what trainingis appropriateis a constant
challenge Sometraining provisionis well taken up, and sufficientdemanddoesencourage
the developmentof new courses.However,there can be challengesvith demandfor new

courseghat arerespondingo future need(suchasretrofit constructionskills)and updating
existingcourseso meetthe latestbusinesseeds.ExeterCollegeandthe training providers
work closelywith businesgroupsto ensuretheir skillsprovisionis appropriatefor the need,

though there is a sometimesa time constraintwith skills becomingoutdated faster than

coursescanbe developed(particularlyin digital skills).

Exeteroffers a good rangeof training provisionand providersdo work together to ensure
gapsare minimised the nature of funding,networksanddemandmeansthere aredifficulties
around coordination.Duplicationor overlapof provisionis commonand without clarity for
prospective learners and businesseson which routes are most suitable or provide the
appropriate skills, there is some competition for learners. However, it was reported by

38 Apprenticeshipandtraineeships2019- 2022 AcademicY ears Departmentfor Education2022

39 Progressiorio highereducationor training:2019/20,KS4 Departmentfor Education2020

40 KS4& KStdestinationsof 2019/201eavers,16-18destinationmeasuresPepartmentfor Education October
2021

4l Wheredo HEstudentscomefrom?, HigherEducationStatisticalAgency February2022

42 HESAGraduateOutcomesSurveyResultsRecord2018/19,HESA2022

43 GraduateOutcomegLEO)providerleveldata,2018/19,Departmentfor Education2020
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stakeholderghat this wasimprovingasthe landscaperied to meet the need of the widest
rangeof peoplewith their own target marketand specialisms.

Prospectivdearnersalso struggleto understandwhat coursesare suitablefor the careers
they wish to pursue, lackingthe insight on progressionpathways.Work experienceand

practicalknowledgeof the workplacehasbeenslowlystrippedfrom the curriculumandit was
widelycommentedthat oneweekwork of experiencehroughoutthe whole of the education
programmeis insufficientfor youngpeopleto makelife choices.Theimpactof the pandemic
hasmeantno formal work experienceas part of educationand very little substitutefor the

past 2 years.Toomanyyoungpeople havelittle knowledgeof practicallywhat work is like

andtherefore cannotbe expectedto havethe right skillsor to knowwhetherthe careerthey

chooseisright for them. Thisleadsto inappropriatetrainingandqualificationsbeingpursued
andindividualshavingto reskilldespiteonly havingcompletededucationrecently.

2.7 Accessibility

Whilethere isgoodavailabilityof trainingandlearningin Exeter it hasto be accessibleo all,
and there are many and various barriers that individualsface in gainingthe skills and
experiencethey needto secureemployment.The pandemichascreatedfurther challenges
with isolationfor hardto reachgroups,andthere are constantchallengeswith inclusionand
equality of opportunity including financial, time and educational barriers. There are
individualsin Exeterwho face mental health and wellbeingchallengesthose who want to
developnew skillsbut are unableto commitunpaidtime or cannotafford the transportation
costs.Thepandemichas,however,brought someopportunitiesthrough digital innovations
enablingonlinedeliveryof training courseshelpingimproveaccessibilitfor some.Forothers
the moveto online provisioninsteadcreatesa further barrier for those in data poverty or
digitallyexcluded.

ExeterCollegdsincreasingts offer of eveningcoursesand shorterboot campsto encourage
participationamongthosewho maystruggleto engagedor longerdurationcourseduringthe
day.However it remainshardto getadultsbackinto education,particularlywherethey may
not havehad a goodexperiencen the pastand strugglewith labelsof ‘college’.Restrictions
of fundingcanalsoleadto adisconnecbetweencommunitybudgetsandthe AdultEducation
Budgetcausingyapsin the learningjourneyfrom thosetryingto gainandimprovelower-level
skills. There are also challengeswith recruitment and retention amongtraining providers
themselves,who struggleto offer sufficient salary, particularly where they need staff to
delivercoursesn the eveningsand at weekends.

2.8 Employment Leavers

The pandemichas provided the context neededfor many individualsto reconsidertheir
careersandwaysof working.Thishasin part led to the ‘GreatResignationin 2021with large
numbersof workersconsideringchangingemployersand many over 50sleavingthe labour
market.8.5%0f the over50swho left the labourmarketwould considemworkingagainif they
coulddo soflexiblyand 1 in 10 would be encouragedackif they couldwork from homewith
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mostwantingto work part time.** However,the current systemsare not structuredto help
such individuals back into work and many are unaware of the employability support
available® In November2021,69%o0f workerssurveyedwere confidentof movingto a new
role in the next few months, while 24%were planninga changerole in 3 to 6 months46
Retentionof staff hastherefore becomea key challengefor businesse#n the UKand Exeter
as staff considerbetter packageslsewhere(includingflexible working) and take stock of
whethertheir currentcareeris what they reallywant to pursue.

With manyindividualsin seniorrolesleaving,anddifficultieswith recruitment,thosein more
junior roleshavebeenpromotedwithin their organisationsThishasleft gapsat lower levels
aswell asmiddle and seniorroleswhere vacanciehavenot beenfilled. Herethere maybe
anopportunity to secureemploymentfor thosefurthest from the labourmarketwho canfill

elementaryor junior levelroles. Thelocallabour marketcould alsobe boostedby filling the

higher-levelroles with individualsfrom outside of the travel to work areaif they can be
enticedto relocateto Exeter.

2.9 Net Zero

The climate crisis has led to the declaration of reachingnet zero carbon emissionsby
individuals,organisationsand governments.The UKhascommitted to reachingnet zero by
2050 and Exeteris looking to be net zero by 2030. The shift to net zero will require
fundamentalredirection of how the economyat a national and local level operates,with
shorteningsupplychainsjnnovationanddifferentworkingpractices Figuresn aforthcoming
report by the Centrefor Energyandthe Environmeniat the Universityof Exeterhighlightthe
extensiveshifts required to enable Exeterto meet its net zero pledge by the end of the
decade?’ The skills needed by individuals and organisationoperating in this net zero
economywill be different for many, with the level of changedeterminedby the role and
sector. Estimatessuggestthat in the South West, 20%of all jobs will be affected by the
transitionto net-zerowith 10%goingto needsomeform of retrainingassectorsdeclineand
10% support to take advantage of emerging opportunities, such as retro-fit.*® For
manufacturingan estimated17%of employeeswill needto reskill,in transportand storage
26%are goingto needto reskillwhile an estimated30%of thosein Constructiorwill needto
reskill. Greenskillsfor constructionwill be particularlyimportant if Exeteristo reachits target
with thousandsof premisesrequiringreinsulating,havingphotovoltaic panelsinstalledand
heatpumpsfitted everyyearuntil 2030.

44 Reasondor workersagedover 50 yearsleavingemploymentsincethe start of the coronaviruspandemic,
ONSMarch2022

45 WorkingTogether:Thecasefor universalemploymentsupport,DemosMay 2022

46 Thegreatresignation:69%of UKworkersreadyto movejob, RanstadJK,November2021

47 Exeter's2019greenhousegasinventoryand sectoremissionsnonitoring, Centrefor Energyandthe
EnvironmentUniversityof Exeter,February2022

48 Investingin a JustTransitionin the UK,How investorscanintegrate socialimpactand place-basedinancing
into climatestrategies GranthamResearclhinstitute on ClimateChangeandthe EnvironmentL.ondonSchoobf
Economicskebruary2019
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2.10 Underemployment

Many of those employedin Exeterhaveskillsand qualificationsbeyondthe requirementsof
the role they are performingandare therefore consideredunderemployedln Devon(Exeter
statisticsare not available)42%of individualsare in a role for whichthey are over-qualified
and 33% are underutilised. In some cases,this may be that individuals have different
employmentmotivations,however there areopportunitiesto drawon other underemployed
individualsto fulfil roles more appropriateto their skillsand improve productivity. Thiswill
provideemploymentprospectdor thosewho maybe further from the labourmarketor don’t
havethe skillsto obtain higherroles.

2.11 Commuting and Living Patterns

Oneof the keychallengegacingExeterelatesto its economicsuccessGiventhe prominence
of the city as a centre of employment, education and culture in predominantly rural

surroundingsExeterhasa largetravel to work areain Devonwhichfaceshigh houseprices.
Publictransportfrom rural locationsis limited and whereit is availableis expensiveforcing

many individualsworking in the city but living outside to commute via car. Thiscan be

unaffordablefor manywhich,alongsidehe costof housing preventsthoseonlower earnings
from either remainingin, or locatingto, the area.Thestandardof livingfor thosewithout the

skillsor qualificationgto accesshigherpaidjobswho do remaincantherefore be low, limiting

the wellbeingof residents.

2.12 Localised Deprivation

Despitethe relativeprosperityof Exeterasawhole,there are partsof Exeterthat facevarious
deprivationchallengesEducationand skills,employmentandincome,aswell ashealth,are
all contributing factors to the deprivation in these communities?® The challengesfacing
individuals and communities are multiple and complex, with a deficit of social capital
compoundingthe entrencheddisadvantage The complexityis often underpinnedby low
educationakttainment,poor mentalhealth,drugandalcoholdependencyand experienceof
the criminaljusticesystem All contributingfactorsthat leadto reduceaccesdo learningand
employmentwith a disconnectfrom accesscommunitycapitaland opportunity.
Respondingo the challengesn theseareaswill require a collaborative citywide aspiration
for changeprovidingavarietyof interventionsthat maydiffer from the skillsandemployment
supportnecessaryor other partsof the city.

2.13 Future of Work

In the UKt is estimatedthat 26%of employeescanwork 3 or more daysa week remotely
and a further 22%can work 1-2 days per week remotely>° As a key driver of the Great
Resignationthe flexibility to work from home, keepthe hoursthat suit you and work in a
rewardingrole is important to the future of work for many sectors.85%of those who had
workedfrom homeduringthe pandemicnow want someform of hybrid workingand 18.3%

49 |Indicesof Deprivation Ministry of Housing Communitiesand LocalGovernment 2019
50 Thefuture of work after Covid-19).undet al. McKinsey2021
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of businessesntend to use greaterhome working>! Somesectorswill not be ableto offer

suchflexibility, while the impactson other sectorsare still beingfully understood.However,
employmentin Exeterislikelyto be drivenby changingdynamicdn remote workingaffecting
where individualsare basedand who they work for. Implicationsincludethe potential for

individualsto live in Exeterwhile earninghigh salariesworking for firms basedelsewhere,
potentially bringingin additionalincomebut alsotaking potential staff awayfrom localfirms
unlessthey cancompeteon price. Thisscenariomay eventuallyleadto a two tier economy
dynamicin desirableplacesto live suchas Exeter,where residentseither work remotelyin

highskilled,highvalueroles,or work locallyin lower skilledservicesectorssupportingthese
individualswith risksfor risinginequalities.

Hybridworkingmodelsalsomakeit more difficult for organisationgo train anddevelopstaff.

Foryoungpeoplecominginto work for the first time, the newworkingenvironmenthasbeen
recognisedas a barrier to development,without the personalconnectionsand learning
opportunities that come with working alongsidethose with more experiencein a shared
workspace For SMEghere is a risk that recruiting young people becomestoo challenging
without the capacityto supportthem dayto day while workingin a hybrid way. Thismay
leave young people with fewer employmentoptions exceptwith larger companieswhere

programmesand schemescan be efficiently employed. Giventhere are few of these in

locationssuchasExeter this couldhaveimplicationsfor the locallabourmarket.

2.14 Stagflation and Recession

Despitethe strongemploymentfiguresof late 2021andearly2022,the UKisfacingincreasing
economicpressureswith risinginflation and global slowdown. Forecastdrom the Bankof

Englandare predictingloomingrecessionpr very low growth, and likelihood of stagflation
causingan increasein the rate of unemploymentin Q4 2022 and throughout 202352 The
implicationsof sucha scenariocould be to catalysethe decline of sectorsthat have been

struggling,creatinga risingdemandfor employabilitysupport. Coupledwith a rising cost of

living, the challengesfacing policy makersand Governmentare likely to stretch support
services(some of which have not recovered since the pandemic)and shift a focus of

individualstowards secureemployment.A labour marketwith highunemploymentis a very

different contextagainstwhichactivity andinterventionsareto be delivered.

51 Businesaindindividualattitudestowardsthe future of homeworking UK:Aprilto May 2021,0NS,June2021
52 Monetary PolicyReport,Bankof EnglandMay 2022
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3 Priorities

Inresponseo the availableevidencethis sectionoutlinesthe employmentandskillspriorities
for Exeterto addressoverthe nextthree years.

3.1 Overarching Priorities

3.1.1 Inclusivity

It isessentiathat Exetercollaboratesacrosssectorsto addresghe skillsgapsandensurethat
everyonein the city is able to benefit from the local economicopportunities. Skillsand
employmentare an enablerfor many other socialand economicfactors from mobility to
wellbeing,employabilityto progression. It iswidelyunderstood,andinformedby compelling
evidence,that strengtheningpersonaland community social capital results in improved
wellbeing, greater productivity less reliance on public services.Enabling people from
disadvantagecommunities (see section 2.12) to better participate in society results in
improvingquality of life for everyonein waysthat are not just aboutthe economy.

Equityof accesss paramountto providingopportunitiesfor all andin addressingncreasing
societalinequalities Thesolutionwill includea wide rangeof needfrom digitalinclusion core
skillsrequired to undertake training to personallearning and wellbeingto enable wider
participation.

SocialMobility in the SouthWestoutlinesfour recommendationf a school-centreccradle
to careermodel,a universityled tutoring service sharperfocuson disadvantageind post-16
skillsreform 53 ExeterCity Councilwill endorsetheserecommendationgndbe part of alocal
responseThisrequirescollaboratingacrosssectorsto addresanultiple life challengesacross
ages, raising attainment in schools,bridging the gap between education and work and

considerationof how and where training is provided, overcomingthe different barriersin

accessingcoursesand work and ensuring equity of accessis widely understood and

implemented.

3.1.2 Productivity

It iswidelyacknowledgedhat skillsarefundamentalto the productivityof aneconomy from
efficiency in an individual’'srole, the output they generate and the contribution of the
organisationthey work for to a supplychain.Raisinghe productivity of the UKis at the core
of nationalandregionaleconomicstrategies(BuildingBackBetter, Locallndustrial Strategy)
and funding programmesgEuropeanStructuraland InvestmentFunds,CommunityRenewal
Fundand forthcoming SharedProsperityFund).By developingthe skillsbaseof the labour
marketin Exeter productivity of the localeconomycanbe improved.Thiscoversall skilland
gualificationlevelsbut is particularlyimportant for thosewith low or no skillsandsectorsthat
are either more labour intensiveor suffer from low productivity. Gettingthe right skillsfor
the right peopleto getinto the right jobsisimportant if productivityis goingto be improved
andleadto the increaseandwideningof spreadingopportunitiesthroughoutthe community.

53 SociaMobility in the SouthWest,Centrefor SociaMobility, Universityof Exeter,April 2022
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3.1.3 Digital skills

Consistentacrossa large number of the stakeholdersengagedand reflected in wider
literature is the needfor greaterdigital skills,both in the short term and the future. Exeter
hasopportunitiesfor higherlevelsskillsin this spacein large organisationssuchasthe Met
Office,andin Exeter’'sstrongSMBbase.Thechangindabourmarketwill alsomeanmostroles
are likely to require some form of digital skills, from basicuse of generic software and
databasegincludingMS Office)throughto specialistproductsincludingCADand accounting
tools. Workingin partnershipwith employersand key training providers— suchas Exeter
College ExeterCity Councilwill identify what the full range of digital skillsneedsthat are
requiredboth now andin the future are,andwhether suitablecoursesare availableto meet
that need,and how anygapswill befilled. Digitalinnovationwill be importantto the success
of localeconomiesand ensuringthere are the highlevelskillsto fulfil this is fundamentalto
realisingthe ambition of Exeter.

Trainingprovidersare offering accessiblaligital trainingto overcomethe barriersthat many
faceandpromoteinclusion ExeterCityCounciwill supportthisworkto ensureall digitalskills
offersare availableto all. It isimportant that all training provisionincludessomedigital skill

developmentor modulesto offer thoseat all levelsthe appropriateskillsfor the workplacein

anincreasinghydigitalworld. Encouragingmployersto recognisethe valuein upskillingstaff

with digitaltechniquesand approachewill further drive economicdevelopmentand ensure
the economy s resilient. The Councilsupports the work of the University of Exeterin

supporting local SMEswith placementsfor digital students to address organisational
challenges.

3.1.4 Life skills

Thereiswidespreadevidenceboth locallyand nationallythat inadequatelife skills,often the
result of socialdisadvantageare creatingchallengeswith recruitment, in order to havean
inclusive,flourishing city and labour market we must considerwaysto enable people to
develop the appropriate skills, behavioursand opportunities to work and participate in
community.

Lifeskillsrefersto the non-qualifiedelementsthat contributeto anindividual'sability to fully
participate in society including employment. Theseinclude attributes and skills such as
personalconfidence,time keeping,communication,resilience,leadership,teamwork and
critical thinking. Adult learning providersand membersof the Voluntary, Communityand
SociaEnterprisg(VCSEBector)work to supportandenablepeopleto enhancetheir life skills,
however decadesof national governmentreduction in funding has seen a significantly
reducedprovision.

In Exeter,the ExeterWorksserviceand the NationalCareersServiceare providingvaluable
adviceandsupportto individualgo helpthemwith coreskillsneededto getajob. Thisactivity
will be continuedand enhancedby closerengagemenof a businesforum which can offer
experientialinsightfor individualsinto the workplace.Thisis important for all people,and
especiallyyoungpeoplewhen life skills,suchasattitudes, are forming. Wherelearnersare
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engagedwith training, it is important to provide a blended learning environment that
provides opportunities to develop personal life skills, throughout life in ways that are
accessibleo all.

Many of the training providersalreadybuild in moduleson businessacumento supportthose
undertakingvocationalqualificationsand ExeterCity Councilencouragesnore deployment
of practicalbusinessskillsinto a range of qualificationsand coursesto supportindividuals
transitioninto work and potentially self-employment.

3.2 Specific Priorities
3.2.1 Talent retention and attraction

Aswell assupportingskillsat all levels,it isimportant that Exeterandthe TTWAare ableto
attract and retain talent, particularly those of a youngerage who will contribute to the
economyoveralongerperiodof time. Thisrequiresboth the jobsandtrainingopportunities,
but alsoappropriatehousing,amenities,and transport. While the latter are not the subject
of this strategy,it is important that plansfor housingand transportlocallyare meetingthe
needsof all workersand pay levels. The LiveableExeterprogrammeand its objectivesto
facilitate vibrant communitiesand enhancedneighbourhoodsthrough an improved built
environment and sustainabletransport, will help to fulfil this element of the attraction
priority. Further,the continuedsucces®f the city will encouragenvestmentin amenitiesand
servicesthat attract a diverse population and build on Exeter’sstrengthsof location and
existingoffer.

From a skillsand employmentperspective talent attraction and retention dependson the
training environmentand jobs available ExeterCity Councilwill work alongsidepartnersat
the university,ExeterCollegeand training providers,aswell asthe businesscommunity,to

ensurethat all those leavingeducationare aware of the employmentopportunitiesin the

city. An employerforum will be explored,drawing on existingnetworks, to support with

careersinformation, adviceand guidancefor youngpeople.An employerforum might also
work with partnersto supportroutesinto employmentthroughinternships traineeshipsand
graduate recruitment programmes,building on the successe®f the University of Exeter
programmeto placestudentswith SMEsacrosshe city and SouthWest.

Otheralternativeinitiatives,suchasthe university’sschemeto help graduatesto start their
own businessetocally,will continueto be supported.Enhancemenbf the businesskillsand
training offer in areassuch as financial management,Jeadership,marketing and resource
management, particularly in traditional trade roles or sectors with high rates of self-
employmentwill encouragestart-ups.

Further,employersn the city areencouragedo considertheir offer to prospectivestaff, how
this competeswith other parts of the country and where flexibility, wellbeingand company
ethoscanoffer additionalincentivesbeyondrenumerationto attract individualsto the area.
Utilisingthe strongskillsand training offer availablelocallyto support careerdevelopment
will playanimportant part in raisingthe attractivenesf the area,if employersare providing
suchtrainingto their staff.
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3.2.2 Alignment of training provision and future skillsneeds

Supportedby the forthcoming changesin the Skillsand Post-16EducationBill, skillsand

training providersin Exeterwill build on their existingbusinesgelationshipsto work closely
togetherwhendesigningprovisionto matchthis with the localeconomicneed,supportedby

ExeterCityCouncil Bygatheringandfeedingin labourmarketintelligence linkingin with the

LocalSkillsimprovementPlansat a LEHevel,appropriatetraining for the future skillsneeds
can be developed. Bringing together a city-wide employer forum and encouraging
collaborationbetween providerswill enhancethis piece of work. Collaborationbetween

ExeterCollege,the University of Exeterand the independenttraining providerswill also
encouragesharingof best practice and minimisationof duplicationin provisionto ensure
resourcesare bestutilised.

Of particularimportanceover the next few yearsis the net zeroagendaand the greenskill
requirementsto respondto the economicchangeshat this will bring. Keychangesn skills
acrossnanysectorsfrom manufacturingo transportwill needto be met, with greenskillsin
constructiona particularareaof needgiventhe requirementsof the city to meetits net zero
targetsby 2030.

Trainingprovisionhasto considerthe alignmentof both current skillsshortagesand future

needs;if training for the future is not encouragedvithin businessesow, the delayandgaps
that this will createcouldleadto additionalchallengesn somesectors.However,provision
hasto recognisehe existingneedsof the marketandrespondaccordinglyTrainingproviders
particularlyneedsupportto helpfacilitatetransitionsto future skillsprovisionwheredemand
may be currently insufficientto warrant investmentin developinga new course.Therefore,
employersneedto be encouragedo providethe necessaryrainingfor staff both nowandin

the future while trainingprovidersneedto continuewith aflexibleoffer.

Continuingto support digital skillsacrossall training provisionwill be important for many
future job rolesaswell asensuringindividualsare ableto progressan their sectorandcareer,
or transition into another. Thisincludesbasicdigital skillsthrough to more specialistand
technical skills that will be increasinglyneeded across many sectors as the pace of
digitalisation continues. The role of innovative provision at Exeter College and the
opportunitiesthroughthe SouthWestlnstitute of Technologyare keyto supportingthis.

Exeterboastssomecutting-edgebusinesseandorganisation®peratingin innovativesectors
including agritech and environmental science,advancedengineeringand technology. To
facilitate the continueddevelopmentof thesesectors Exetemneedsto maintainits provision
of specialistskillsthat will drive innovation.ExeterCity Councilwill work with the university,
ExeterCollegeandother trainingprovidersin the city to ensurethat highlevelskillsprovision
is alignedto the needsof key sectorsin the city. Thiswill supportthe LEPgrowth sector
priorities and could dovetailwith any pilot activity for the skillsescalatoran Digital Futures,
Engineerind-uturesand EnergyFutures.

Balancingstrategicskills provisionwith reactivetraining supportis alsonecessaryto build
someresilienceinto the systemand ExeterCity Councilwill work with organisationswho
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provide servicesin accordancewith immediate requirements.ExeterCollegeis particularly
adeptat beingableto work with employersanddevelopprovisionto respondto localneeds,
such as that provided through the Data Analyst Apprenticeshipprogramme. The rising
prospectf recessionn the UK aswell asthe sectorscitedabovethat areforecastto decline,
may create challengesfor the future labour market in Exeter. Facilitatingthe ability to

respondto any externalshocksthrough provisionof employabilityand skillssupportwill be
importantto safeguardivelihoodsandwellbeing.Workingwith partners,ExeterCity Council
will alsolook to encourageskillsand training that canfacilitate transitionsbetweencareers
andcontinueto developExeterWorksasa meansto provideemployabilitysupportto those
who maylosetheir jobsor look for a careerchange.

3.2.3 Clear map of skillsprovision available

Exeterneedsto ensurethat there is an awarenessf coursesavailableamongnot just the

employersbut individualslookingto upskill. Understandingvhether a courseis appropriate
for the skill needsof an organisationor individual (alignedto their career, prospectsand

interest)isvital to ensuringthat provisionis suitedto the marketandcurrentlythe landscape
can be confusingto navigate. This links directly with the provision of strong careers
information, adviceandguidancefor all agesfrom youngpeopleleavingeducation,to those
seekinga careerchangeor returningto the labourmarket. ExeterCity Councilwill therefore

work with partnersto developa road map of careerpathwayswith skills needsand the

availabilityof existingcoursesand providersin Exeter,particularlyfor priority sectors.This
will alsoenablethose providingcareersinformation, adviceand guidanceto havethe latest
insightandidentify where skillscanbe transferred. Thiswill be particularlyusefulfor Exeter
Works,aswell aspartnerssuchasthe NationalCareersServiceto ensuresuitablereferrals
canbe madeto training provisionamongthosereceivingsupport.

While Exeterhasa goodrangeof academiandvocationalpathwayst isimportantindividuals
fully understandall the options availableto them. A lack of understandingby influencers,
including parents, and individualscausesmisperceptionsof industriesand roles. Thiscan
create challengesto fill vacanciesin some sectorsand Exeterwill continue to support
campaignsaimed at reducingthese stigmasthat can act as a barrier to employment. By
mappingthe provisionavailablein Exeter,the City Councilwill work with the educationand
training providersto identify where it is possibleto move between pathwaysto facilitate
movementbetween careers.Thiswill support all individualswho wish to move into new
careersandwill be of particularimportancefor respondingo shiftingsectorsand potentially
thosein the over50 cohortwho havebeenleavingthe labourmarket. ExeterCity Councilwill

further work with the businescommunityto encouragehemto seethe valuein employing
older, more experiencedndividualsand providingthem with trainingto overcomeany hard
skillgapsthey mayhave.
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3.2.4 Support those furthest from the labour market

A goodjob®* is a key part of anindividual’swellbeingand a major factor in the standardof
livingfor Exeterresidents.A goodjob needsto be availableto all, whichrequiressupporting
thosefacingother challengesnto the workplacewho are likelyto be further from the labour
market. Thisneed is heightenedduring periods of labour market shortageswhere more
peoplearerequiredto fill vacantroles,ascurrentlyexperiencedFurther,asthe workingage
population continuesto decline,it will becomeincreasinglyimportant that those who are
able to work, can. This necessitatescontinued and enhanced support to those from
disadvantagedndhardto reachgroupsto gainbasicqualificationsand soft skills,aswell as
overcomingwider barriersto employment.Individualswith multiple barriersto employment
aremorelikelyto facesocialchallengesuchashousinganddebt, whichmeansemployability
assistancemust be integratedinto the wider socialsupport agenda(as exemplifiedby the
Exeterand CranbrookSportEnglandpilot whichincludesan employabilityelement).

Initiatives and organisationssuchas CoLab ExeterCollege,and others will continueto be
supportedto offer communityand bespokesupportto help thosefurthest from the labour
market find work. Exeter City Councilwill look to broker relationshipsbetween these
organisationsand the city’s skillsprovidersto ensurethat referralscanbe madeto deliver
employmentenablingtraining.

Developingcourseghat areinclusiveand canmeet the needsof theseindividuals(including
thosewho are neurodivergent)will alsobe important for training partnersin the city, aswell
asencouragingemployersto considerrecruitment of individualswho may not haveall the
skillsbut can receiveappropriatetraining. Skillsprovidersin Exeterare alreadydelivering
coursesin new ways such as bootcampsand shorter modulesto cut down on the time
requiredto obtainaspecificskilandmakeacces®asier.Partnersin the city will explorehow
they canbetter facilitate training in the communityand online to reduceaccesdarriers,as
well as putting on coursesin the eveningsand weekendsto reducethe indirect financial
burdenon learners.Wherecoursesare developedand deliveredasmuchdigital andlife skill
provisionwill be embeddedto helpovercomethesebarriersto employment.

Theeffect of the pandemichasbeento disadvantagesomeyoungpeoplein their education
as well as create long term unemploymentchallengesfor others. Deliveringtraining and
supportto individualswho havebeenadverselyaffected by the pandemicwill be important
to ensurethat the riskof further gapsin the labourmarketcanbe limited. ExeterCityCouncil
will work in partnership with Jobcentre Plus, the National CareersServiceand other
organisationgo developsolutionsto getthe longterm unemployedbackinto work.

To support removing barriers to learning and training, Exeter City Councilis working in

partnershipwith CoLakandExeterCollegeto collaborateon the developmentof the concept
of anUrbanLearningAcademyULA) Aninnovativeconcept,underpinnedby a valuesbased
approach providingequity of accesdo a safeplacefor learningfor all, without barriers.The
model is underpinned by national evidenceof the positive impact of the development

54 Agoodjob is onethat providesbasicneedsthrough pay, careerpathwayand employmentsecurityaswell as
meeting higher needsof meaningfulnesspersonalgrowth, belonging,achievementand recognition.Source:
GoodJobsinstitute, https://goodjobsinstitute.org/what-is-a-good-job/

27


https://goodjobsinstitute.org/what-is-a-good-job/

Exeter Skills Strategy

personaland communitysocialcapitalasa mechanisnmo addressnequalitiesand enhance
communitycohesionTheULAwill build on existinggoodpractice bringingtogetherpartners
from acrosssectorsto providea myriadof ‘waysin’ to learning.

It is not enoughto simplyprovide learningand training and supportto those furthest from
the labourmarketinto work; individualsneedsupportto remainin work andemployersneed
to be encouragedto facilitate employment, particularly for individualswith disabilitiesor
other needs.Businessestrugglewith providingenablementto thosewho are disadvantaged
often because they lack the understanding, resources or time. Through employer
engagement ExeterCity Counciland partnerswill work to improve understandingamong
employersof how they can facilitate the needs of those who are disadvantagedn the
workspacewhile offering insightinto the benefitsthat diverseemploymentcan havefor a
businessWorkingwith DevonCountyCouncil ExeterCityCouncilandpartnersfrom VCSkve
will encourage values based recruitment and supported employment schemes so
disadvantagedndividualscanreceivesupportwhile working, helpingthem to achievetheir
potential and maximisethe benefitsfor their employerandfor the wider community.

3.2.5 Raising aspirations

Many young people in Exeterhave high aspirationsfor their careers,however a lack of
ambition and awarenessthat some career options exist stymies opportunities for some.
Exeterneedsto celebratethe innovativeorganisationsand excitingopportunitiesacrossthe
city and how youngpeoplecanbe a part of the continuedsuccessMore engagementwith
employersis neededto inspire young peopleto seekmore ambitiousfutures. ExeterCity
Councilwill work with the CareersHubto raiseaspirationsin secondaryschoolsand further
educationsettings.Providingexperiencego youngpeopleisimportant for raisingaspiration
and developinglife skillsso encouraginghe businesscommunityto offer meaningfulwork
experienceopportunitieswill be keyto achievinghis priority.

Givenhighratesof self-employmenin Exeterand more widelyin Devon,individualsneedto
be encouragedto view entrepreneurshipas an aspiration. Businesdeadershipskills and
training needto considerhow they can supportindividualsto considerstarting businesses
and link in with start-up supportand incubator hubs. Aspirationalsoneedsto be fostered
amongthose who pursuevocationalor creative routes to careers,alongsidethe skillsto
enablethem to becomeself-employed.

3.2.6 Apprenticeships

Despitehavinga strong apprenticeshippaseand a wide range of apprenticeshipprovision,
the declinein the number of apprenticesover recentyearsneedsto be reversed.Alongside
other work-basedlearning provision, apprenticeshipsshould be promoted as part of the
careerpathway options for all ages.ExeterCity Councilwill work with local businessedo
overcometheir knowledgebarriers with taking on apprenticesand lobby to reduce the
administrativeburdensfor employers Apprenticeshipslsoneedto berecognisedasaviable
meansto changingcareerandthere needsto be supportavailablefor adultsto facilitate this
where currently it can be challengingdue to pay levels. Exeter City Councilwill explore
securingfunding to develop a programmeto facilitate workplace-basedraining among
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adults,aswell ascontinuingto supporttraineeshipsby localbusinessed-urther,the Council
will continueto supportthe developmentand expansionof degreeapprenticeshipsat the

Universityof Exeterand higherlevelapprenticeshipsvith the further educationprovidersto

supportcareerprogression.

3.3 Priority Sectors
3.3.1 Digital Technology

Much of the future economic growth will come through digitalisation and the digital
technologysectorrequiresconstanttrainingto ensurethat the solutionsbeingdevelopedfor

other industries are facilitated. Exeter’s strong presenceof technology companieswill

continueto drive specialistskillsneedsand correspondingraining and development.Some
of the key challengesfor the sector are around attraction and retention, and so beyond
training, Exetemeedsto ensurethat it remainsa destinationwhereindividualsvantto work.

TechSouthWestare alreadyprogressinga significantprogrammeof work in this area,and
ExeterCity Councilwill work with them to realisethe benefitsof this for the city. Upholding
the role of technologywith relevant skillsin the environmentalsector in Exeterwill be
important for the net zeroagendain the city andmore widely.

3.3.2 Construction

The need for replacementdemand, new skills for sustainabilityand potential for new
investmentin localprojectswill drive further trainingrequirementsfor constructionin Exeter
overthe nextfew years.Retrofitin constructionwill be keyto meetingthe net zerotargetfor

the city andisthe focusof severalinterventionswhichneedto be supportedincludingExeter
Collegecreatinga retrofit skillscentrein Sowtonandthe work of the BuildingGreaterExeter
programme.TheBuildingGreaterExeterinitiative is highlyregardedby the training providers
and local businessesand Exeter City Councilwill continue to lead the initiative and the

partnershipsit is creating.BuildingGreaterExeterwill developits supportfor peoplelooking
to work in the industrythroughthe ConstructionlobShop the trainingdirectoryandcareers
education,information, adviceand guidance.Helpingto overcomemisconceptionsof the

industry, BuildingGreaterExeterwill campaigrto improve perceptionsof construction.

Building Greater Exeterwill also help to identify and developtraining for the future skills
needs,in particular working with ExeterCollege.Ensuringthat there is a the provision of
training availableto deliver the green skills necessaryto meet the net zero targets is
important while recognisinghat training providershaveto respondto the marketdemand.
BuildingGreaterExeterwill work with the sectorto encouragebusinesseso recognisethe
needsfor theseskillsnow, and pushtheir employeedo participatein appropriategreenskill
training programmes.

3.3.3 Health and social care

Theneedfor greaternumbersof peopleto work in the healthand socialcaresectoris clearly
paramountandtrainingto meetthe requiredskillneedsnow, andin the future, will require
supportfrom many organisationsand institutions. Workingwith partnersat DevonCounty
CouncilProudto Careandthe NHSTrusts ExeterCity Councilwill supporttraining provision
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in healthand socialcareto meet the need. Thisincludesoffering core skills,suchas English
and Maths, aswell as soft skillsincludingcommunicationto enableindividualsto get onto

the appropriate coursesand programmesto pursue careersin health and social care.
Promotingcareerprogressiorand pathwaysthroughtraining opportunitiesand encouraging
participation in the Health and SocialCare SkillsAcceleratorProgramme(HSSAPWill be

important to respondingto shortagesin socialcare. ExeterCity Councilwill alsowork with

relevantstakeholdergo facilitate the flow of overseasskilledlabourinto the sectorwho are

increasinglygoingto be neededto plug gapsin the market, especiallyasthe UKpopulation
ages.

3.3.4 Creative arts, culture and digital media

Thewaysin whichExeterCityCouncitansupportemploymentn the creativeartsandculture
sector are mainly outside of the skills landscape,focusingon how the industry can be
encouragedwithin the city. Aswell ascreatingan environmentto encouragethe sectorto
grow locally on the skillsagendaExeterCity Councilwill look to supportindividualsin the
sectorinto leadershipand managementraining, where there is evidenceof need. It is also
important that clear pathwaysare identified in the sector, with the appropriate training
provisionavailableto enableindividualsseekinga careerin the industrylocallyto participate.
With muchof the future growthin the sectorcomingthroughdigitalcreativityandintegration
of these skillswith other industries,supporting skill developmentis alignedto the Digital
Futurespriority for the LEP.

The creative arts and culture skill base will also benefit from the promotion and parity
between pathwaysand clarity over the skills mapping. Involving organisationsfrom the
creative and cultural sector in an employer forum will also help to bring in different
perspectiveson skillsneedsand developawarenessamongyoung people looking at their
careeroptions.

3.3.5 Voluntary Sector

Sociaknterprisescharities,communityinterestcompaniesandvoluntaryorganisationdave
always played a significantrole in the fabric of the local economy and the pandemic
highlightedevenfurther the importanceof valueof the VCSHEocaland nationally.

Thepandemicsawa movetowardspeopleto seekingwork with a socialpurposeandvalues
alignmentand hasresulted in growth in some areasof the VCSEThe sector provided an
important safety net for manywho lost their jobs during the pandemic(particularlythose
over50), both throughthe activitiesof organisationsn the sectorand directemploymentin
theseorganisation®?

The sector is working to overcomethe outdated perception around low pay and raise
awarenes®f the careersavailableandthroughthe careersanformation,adviceandguidance,
aswell ascareerseducation,ExeterWorksandthe City Councilwill supportthis endeavour.
Locabusinessewvill be encouragedo continueto engageandcollaboratewith the voluntary
sectorto bringmutualbenefitandpotentiallyfacilitatetransitionsof employmentmore easily

55 UKCivilSocietyAlmanac2021,NCV02021
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between different sectors, helping to create a more dynamiclabour market. There are
pockets of excellent collaboration in this area including the example of the effective
partnershipworkingbetweenCoLatand InExeter.
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4 Facilitation

To meet the above priorities interventions are necessaryfrom a range of stakeholders
workingin partnershipswith closecommunicationand strong governanceunderpinnedby
robustevidenceandsufficientresources.

4.1 Funding

TheSharedProsperityFund,replacingeuropeartStructuralFundingwill becomeakeysource
of funding for local skillsand employabilityinitiatives. The SharedProsperityFundis split
betweenthree investmentpriorities; Communityand Place,SupportingLocalBusinessand
Peopleand Skills.The latter priority, Peopleand Skills,will be enabledfrom 2024-25after
remainingeuropearSociaFundinvestmentshaveendedin 2023.Exeterwill lookto support
the objectivesto boost core skillsand in work progression,reduce economicinactivity,
supportthosefurthest from the labour marketand fund gapsin local provision.The Shared
Prosperity Fund objectives align to the LevellingUp Fund missionsto improve pay,
employmentandproductivity,improvewellbeing,increasindhighquality skillsoutcomesand
reducingthe gapin HealthyLife Expectancyy 2030.

The SharedProsperityFundencouragesollaborationbetweenlocal areasto maximisethe
value and avoid duplicationwith existingactivity and funding suchasthe Adult Education
Budget,nationalinitiatives,includingMultiply, andthe interventionsof the NationalCareers
Serviceand JobcentrePlus.With the CountyDealfor Devon,Plymouthand Torbaygranting
increasedcontrol of skillsbudgets likelythroughan Adult EducatiorBudget,Exeterwill work
closelywith the new devolvedarrangementto ensureall gapsin provisionare filled. Exeter
City Councilwill be producingan investmentplanto outline how they intend to allocatethe
budgetavailablethroughthe SharedProsperityFund(initially for Communityand Placeand
SupportLocalBusinesgpriorities).

The Departmentfor Educationhavealsoannouncedthe National SkillsFundto help adults
gainskillsthrough expansiorto the SkillsBootcampsandincreasingeligibility for free level 3

gualifications.Operatedthrough the Educationand SkillsFundingAgency(until the County
Dealis ratified) this will supportthose unemployedand lookingfor work, those earningless
thanthe NationalLivingWageor individualsbetween19and 23. Thecoursesavailablearein

a range of sectors including digital, engineering, construction, health and social care,
hospitality and catering,and public servicesand can covertechnicaltraining (suchas HGV
driving)and greenskills(suchassolar PVinstallation).Exeterwill ensurethat any city level
interventions enhancethe support offer from the National Skills Fund, alongsideother

Educatiorand SkillsFundingAgencyallocations.

Corefundingfor skillsandtrainingto collegesandtraining providerswill continueto support
the majority of the provisionlocallyfor those 16-19. Thisincludesfunding for T-LevelsA-
Levelstraineeships supportedinternshipswhile apprenticeshipsontinueto be funded by
the apprenticeship levy. Working with and building on the funding landscape for
employabilityand skillsis essentiako the successfubutcomesof anyinterventionsdevised.
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4.2 Labour Market Intelligence

Thereare strongsourcesof LMIthat canhelpinform advisorsand policymakersin this space
on the appropriate interventionsand recommendationso respondto current and future
needs.However thisinformationneedsto be commonlyaccessedsharedanddisseminated,
and would likely benefit from beingavailableat a LEPor DevonCountylevelto allow some
economiesnf scale.TheNationalCareersService ExeterCollegeand DWPhold information,
asdoesthe LocalAuthority, which helpsto facilitate better decisionmaking.Improvements
to the speedat which LMIcanbe updatedand shared,aswell asenhancementdrom both
businesseandskillsproviderswould take the currentstrengthsof the intelligencefurther. It
would allow for a quickerresponseby frontline employabilityserviceso redundanciesand
vacanciesndallow for greaterclarity on potential careeropportunities.

More robustinformation canalsoinform better judgementsof demandanddevelopmentfor
skillsand training courses ensuringthey are appropriateto need. Therefore,strong LMl in
Exeterneedsto continueto enablesuccessfuemploymentand skillsinterventionsand be
enhancedwvhere possibleto generateimprovementsin accuracy.

4.3 Partnerships and Communication

Strongpartnershipsbetween stakeholdersand delivery organisationsn Exeterneedto be
maintainedand developed.Initiativeslike ExeterWorksshouldbe encouragedor the role
they play in bringing together key organisationsand overcomingthe knowledge and
information barriers for individualsand businessedo accessthe skills they need. Cross
referrals facilitate improved outcomesfor individualsand ensurethat there are no wrong
doorsfor those seekingemployabilityor trainingsupport.

ExeterCityCouncilwill work closelywith partnersin the CivicUniversityAgreemento deliver
its missionswhich align closelyto the Exeter2040 and outcomesfrom this SkillsStrategy,
crucially those with Exeter Collegeand the University of Exeter. Severalof the missions
(outlinedin sectionl.1above)haveambitionsthat relateto educationandskilldevelopment,
suchassupportinggreenanddigitaltransformation,andcreatingaformalisedallianceExeter
Education Ecosystemthat will addressfuture skills and workforce needs. Some of the

ambitionsaddresghe challengesdentifiedin this paper,includingretention of graduatesand

the Net Zeroagenda.Thereis alsoan ambitionto developan effective City SkillsPlanwhich

this strategyaddressesThework of the CivicUniversityAgreementwill deliveron someof

the actionssetout belowandrespondto the prioritiesidentified in this strategy.

Further, a joined-up landscapethat communicateseffectively to work in partnershipwill
avoid duplication of resource,fill gapsin provisionand sharelearningto generatebetter
outcomes. Within Exeterthere are lots of strengths offered by the stakeholders,from
communityactivitythroughto higherlevelskillsprovision.Inrecentyearstheseorganisations
have been increasinglyworking together and there are increasingopportunitiesfor closer
collaboration particularlyin responseo the changingundinglandscapeto discussolutions.
Thisis beneficialto the employabilityand skillssupportecosystem.
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4.4 Governance

TheUniversityof Exeter,ExeterCollegethe independenttraining providers,JobcentrePlus,
NationalCareersService CoLaband other VCSrganisationsn this spacewill continueto

deliver skills and employability support in Exeter. Exeter City Councilwill maintain its

relationshipwith all these organisationsand continueto convenethe ExeterSkillsAdvisory
Group.TheGroupwill overseeactivity in this spaceand ensuredeliveryin accordancewith

the Action Plan (seesection5) as well as identifying further priorities in responseto the

evidencecollated and shared.ExeterCity Councilwill provide a central brokeragerole for

communicationand a governanceand oversightrole to link the policy agendawith the

deliveryagents.
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Exeter SkillsStrategy Action Plan 2022-23

KEY
ECG: ExeterCity Council DWP=Departmentfor Workand | NCS=NationalCareersService | DCG=DevonCountyCouncil DCTPN= Devon and Cornwall| TPs=TrainingProvidergALL)
Pensions TrainingProviderNetwork
BIPC= Businessand Intellectual| FSB = Federation of Small| CCTE= CityCommunityTrust SWAAN = South West| BGEX BuildingGreaterExeter | ESAG= Exeter Skills Advisory
PropertyCentre Businesses Apprenticeship Ambassadol Group
Network
Priority Action Stakeholders 2022Actions 2022./23 e EEAL e
required
EmbedanddevelopExeterWorksasa city-widesupportservice | ECC Exeter DWP/ NCS DCQ Exeter | 2022- consolidateoffer / drive customers | 22/ 23 £20kfrom CoreBudget
in relationto careersskillsandtraining. Developsupportoffer Chamber College TPY University/ | to Hub/ developEmployeroffer and£45kfrom DCQor hub
for employersaswell asindividuals. Businesses 2023- developfuture plandependingon 2023onwardsexplorefuture
Reviewglobalmodelsof bestpracticeto contributeto future future useof hub space/ online offer fundingoptions
developments.
= Developa strongerpartnershipwith Universityof Exeter- Universityof Exeter | Businesses 2022- Developpartnershipand ECG£0/ University
-% particularlythe StudentEmployabilityTeam to ensuremaximum | / ECC programmeof activity/ setbaseline investmentin programmes
@ impactof programmesgo providegraduateemploymentand 2023- Embedactivity/ reviewprogress
E opportunities locally,this includesthe useof degree 2024- further development/ review
= apprenticeshipslncludesannualreportingon graduateretention
© numbersandlocalbusinessegngagedn programmes.
2 Developthe Exeterall-age'offer' to currentand prospective ECC including BusinessesExeterCollege| 2022- developthe offer and plan TBC
E) workforce.Stronglylinkedto localattractivenesshousing, LiveableandExeter | / University/ other
e transportandeducation LiveBetter Educatiorproviders/ DCC
% - transportand Inward
© Investment
= Addressssuescausedoy a lackof availablelabour, particularly | FSELocaland ECQ Businesses FSBobbying £0
for rolesthat couldbe filed by Migrantworkers.Includessupport | National)
for employersto accessystemso encouragehis workforce.
Supportthe ongoingdevelopmentof businessskills/ key self- BIPC ECC 2022- explorefit of currentprogrammes | SPF
employmentskills. BIPChavea well-establishedand highly for SPRanddemand/ needs
regardedprogramme.Exploredemand/ needsandfit with SPF.
c ECQo playanactiverole and supportthe developmentof the DevonChamber DCAQ ExeterCollege 2022- developof LSIRand submissiorto N/A
:g LocalSkillsimprovementPlans ensuringlocalneedsand met DCTPM ECQ University | government
5 5 andsupportedwith current LMI.
g g Towork with DCTPNo establishbetter engagemenbf Exeter ECC DCTPN TP< ExeterCollege DCC | 2022—scopework with DCTPN £900(DCTPNMnembershipfee)
g = TrainingProvidersin the breadthof work beingdelivered. / YouthHubDevon
S 2
g g EmployerEngagement scopeanemployerforum/ assessment | ECC Chamber FSB Other 2022- scopethe needby Autumn £0
g S of currentstructures- to supportthe collaborationbetween businesgroupsand
o businessand providersand definethe skillsneeds/ training forums/ ExeterCollege/
< requirednow andin the future. TPY University
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2022/23Budgetor funding
required

Digital Skillsin the workplace—supportthe work of DigitalSkills | DSR ExeterCollege | Businesses TPY 2022—-supportingrole whereneeded £0 (provisionfundedthrough
PartnershipExeterCollegeand other key stakeholdersielivering University/ ECC Dfeandother sources)
key provisionfor individualsand businessedn particularthe
BootCamps.
EnsureDigitaland Life skillsprovisionare linked.
c Comprehensivenappingof current providersand provisionin ECC DCTPN TPY ExeterCollege 2022- undertakemappingexercise £TBQJor supportfor mapping/
9 Exeterand TTWA Thiswill supportthe offer through Exeter University/ CurrentESF | identify gaps/ developplansfor UKSPF UKSPF
-2 Works,guidanceto individualsand supportthe businesses. projects/ other funded
g_ Exploremechanisnto ‘present'and makeaccessibleUseto provision
2 5 ensurethe gapsare identified andincludedwithin UKSPF
0 g InvestmentPlan.
E '§ Developcareerpathways/ skillsneeds/ qualificationsfor ECQ Sector NCS CareerdHub/ Exeter| 2022- Workwith ESAGo determine from £20kExeterWorks
S ®© priority sectors workingwith partnerse.g.Proudto Carefor partners/ DCTPN | College University/ priority order for sectorsto develop. budgetif needed
g Healthand SocialCare.Usetheseto supportCareerdHubs/ NCS AdviceOrganisations
% andother partnersand providersworkingwith individuals,
Q includingcareerchangersandthosereturningto the labour
© market.
Work in partnershipwith DWPand other organisations ECC DWP Seeted NCS ColLald TPs| 2022- Convendliscussions developplan | UKSPF
supportingpeoplenot currentlyengagedn the labourmarket. / Communitybased / identify priorities for UKSPkvestment
Developplan/ initiativesbasedon evidenceto focuson groups organisations plan
andlocationsof mostneedfor support.Linkedto UKSPF
- InvestmentPlan
—gé Continueto supportpriority groupsthrough ExeterWorksand ECC DCC Chamber DWP/ NCS 2022- consolidateoffer / drive customers | ExeterWorksbudget
g YouthHubDevon.In particularusingdataidentifyingareasof DCQ TPY ExeterCollege | to Hub/ developEmployeroffer
5 mostneedto target provision. / University/ Businesses | 2023- developfuture plandependingon
_cgd future useof hub space/ online offer
E Developthe conceptof an UrbanLearningAcademyfor those CoLab Exeter Communitygroups/ TPY | work with partnersto developthe concept | TBQ UKSPF
= furthest from engagingn anykind of learningto provide Collegel ECC supportorganisations andexplorefeasibility
g communityaccess.
‘J% Workwith community learningprovidersto determinebestuse | Community ECC DWP aspart of mappingexerciseabove £0
3 of fundingavailableand avoidduplication,improvingimpact LearningProviders
= achievedandaccessibilityvhile addressingligital andlife skills
"3)3 needs.
2 Supportemployersto addressbarriersto recruitment and ECQC DCQ ColLab | Businessesspecialist undertakeresearchwith employersto £2k CoreBudget
% retention, with support,adviceandguidancen relationto supportproviders understandneedsand support
S approachesuchas;valuesbasedrecruitment,understanding requirements/ undertakescopingof
. trauma,addressingvellbeing,and supportfor mentalhealthin supportavailable
the workplace.Offer aspackageof supportthrough ExeterWorks
andother localhubswhere appropriate.
KickstartScheme concludeinvolvementin 2022.Evaluatiorof | ECC DWP/ Businesses finaliserole / makeall payments/ evaluate | Kickstartbudget
impactandengagementin role asGatewayOrganisation. Engaged with employersandyoungpeople/
produceoverviewreport
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2022/23Budgetor funding
required

Continueto organiseJobsFairsin partnershipwith JCRwice a ECC DWP Businesses agreedatesfor fairs/ reviewbusiness £2kfrom corebudget(JCRalso
year.Ongoingreviewanddevelopmentto ensureboth thoseout engagement developmarketingplan contribute)
of work andseekingajob / careerchangersaretargeted.
Continueto work with the CareerdHubto supportour secondary | CareerHub ECQ Schoolg Exeter scopesupportfor CareerHubandagree | TBC
schoolsand collegeto embedanddeveloptheir careers Collegel Businesses joint working
programmedor youngpeople,includingthe engagemenbf DCPTN
parents.RaisingAspirationsand developingunderstandingabout
@ future opportunities.Ensuringemployerengagement.
= Assesshe demandfor Work Experienceopportunitiesfor young | ECQ CareerdHub/ | DCTPM Businesses Establisrdemandby October2022 TBC
S peoplein particularand developa city-widecampaigrto meet ExeterCollegée Plananddelivercampaign
7] this. YouthHub
g’ Manageanddeliverthe EmpoweringGirlsProgramme offering | ECC Schoold Businesses deliverl121mentoringandworkshopsas externallyfunded- Howmet
-% mentoringandworkshopso year9 girlsin Exeterand TTWA Howmet/ CareerHub outlinedin Howmetapplication foundation
o secondaryschoolsbuildingon previouspilot activity.
UseExeterWorksasa key programmeanddriverto support Seeabove Seeabove Seeabove Seeabove
peoplewho wantto continueto developtheir skillsand careers.
SeeExeterWorksActionunder RetainingTalent.
Useour ApprenticeshipLevyunderspendwhenavailableto ECC Businesses promote availabilityandasses®n ongoing | levyunderspendwvhen
supportemployerswho needto accessunding. basis available
8
z
= Toensurethe profile of apprenticeshipss highamongstour CareerHub/ NCS | Schoold ExeterCollegel | Supportthe work of the CareerdHuband TBC
S youngpeople,thosewishingto changecareerandretrain and DWP TPY DCTPM SWAAN YouthHub/ ExeterWorksasvehiclefor
g thoseentering/ returningto the labourmarket. University/ ECQ Youth adultlearners
< Hub/ ASKprogramme
Priority Sectors
Digital Workwith TechSWto maximisethe impactof their workinthe | TechSW ECC Byend 2022- scopepartnershipandjoint | £0
Technology | city. Developa partnership/ actionplan. workingwith TechSW
Continueto supportanddevelopBuildingGreaterExeter,actas | BGEX ECCEastDevonand overseedeliveryof 2022/23projectplan/ | £10kEContribution/
accountablebody. Teignbridgeandall ensurefinancialsustainabilityfrom 2023/ | partner contributions
Construction constructionindustryand | 24 onwards
training provider/
educationpartners
Workwith Proudto Careto supportactionsfor the sectorin Proudto Care ECQ TPYd ExeterCollege | Byend2022- scopepartnershipandjoint | £0
Healthand | Exeter. / University workingwith Proudto Care
socialcare | Reviewprogressheingmadewith Healthand SocialCare
Escalator.
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. Scopesupportrequirementsfor the sector- skillsandbusiness | ExeterCulture/ City | ECQinc; ArtsandEvents) | ByMarch2023- scopesupport £0
Creative development/ entrepreneurialskills. ArtsandEvents | Cityof Literature/ Sector| requirements/ skillsneeded/ ESAGole
arts, culture | gy ojorefit’ with CreativeArc Lead representatived
f‘nnedd?ég'tal Linksto Retentionof graduates collegeleavers University/ ExeterCollege
Workwith the sectorandkeyrepresentativego scopethe CoLab Sectorrepresentatives ByMarch2023- scopesupport £0
Voluntary supportneededto promotejobs/ careersand pathwayswithin requirements
this sectorto all.
Facilitation
Developthe Skillsand Trainingplanfor the UKSPHvestment ECC ESAG by UKSPHeadlinel August UKSPF
Plan.
o Provideinput and ensureExeterpriorities for Skillsand DCC ECQ ESAG activelycontribute asrequired £0
-.g Employmentare representedn the Devolution Dealfor Devon,
= Plymouthand Torbay.
= Supportwhere neededand appropriate with fundingbidsand ECC Asappropriateandwhen | whenrequired £0
ensurefundingsuchasAER Communitylearningis directed needed
towardsprioritiesidentified in this strategy.
Workwith DCQo ensurethat high quality, accurateandtimely | DCC NCS CareerdHub/ Exeter| establishLMlavailableandneeds/ regular | £0
Labour LMI canbe providedto thosewho needto supportingindividuals Works/ ExeterCollege updates
Ma_rket andbusinesse$o makedecisionabouttrainingandskills
Intelligence development.
Ensurestrongand effective partnershipworkingacrosshe cityto | ECC ESAG seeindividualactionsabove £0
" continueto drive successnd prosperity.
E Communicatethe educationand skillssuccessesf the city! ESAG ESAG ECC calendarof keyeventsandactivity £1k
o} Ensurecalendarof relevantdates/ weeksisup to date andcross- communicationgeam/
% city activity planned. partnercommunications
5 team
= Annual SkillsEventfor Exeterto supportthe ongoingmonitoring | ECC ExeterCollege| ESAG plandate for annualreviewevent/ ensure | £2k CoreBudget
0 of this actionplanandseekfeedback(basedon feedbackirom significantbusinessengagement
f:_f April 22 event).
,_Stt‘ Monitor progressheingmadeto establishan EducationFestival | EducationAlliance | ESAG Monitor andsupportwhereneeded £0
in 2023and considerhow this contributesto the city Skills
Strategy.
ReviewExeterSkillsAdvisoryGroupGovernanceand ECC ESAG Byend July- reviewgovernance set £500
representativesEnsurereviewprocessesndcyclesfor this meetingcycles arrangebriefingsession
Governance

actionplan. Arrangebriefing sessiorfor all ESAGnembers.
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