EXECUTIVE

Tuesday 4 March 2025

Present:
Councillor Bialyk (Chair)
Councillors Wright, Asvachin, Foale, Vizard, Williams, R and Wood

Also Present:

Councillor Jobson (as an opposition group Leader);
Councillor Moore (as an opposition group Leader); and
Councillor M. Mitchell (as an opposition group Leader)

In attendance:
Councillor Williams, M.

Also present:
Chief Executive, Strategic Director for Corporate Resources, Strategic Director of
Operations, Head of Service - City Centre and Net Zero and Democratic Services Manager

29 PARKING TARIFFS 2024

The Executive received the report which provided the outcome of the public
consultation for the 2024 Parking Places Order. Particular reference was made to:-

¢ the main change from the original proposal was no increase in parking charges
for the 2024 Parking Places Order;

o the proposals focussed on addressing difficult trading conditions within the city
centre;

¢ the proposals looked at reducing Sunday parking charges by 25% in central
zone 1, and zone 2 car parks to encourage visitors and shoppers on Sundays,
to reduce congestion and peak usage on a Saturday;

¢ re-introducing one-hour parking in zone 2 city centre car parks, following strong
support from the public consultation and supported the business community;

e the John Lewis Multi-Storey car park opening and closing hours were proposed
to be amended to 8am-midnight, following strong feedback to support the
evening and night-time economy;

e two new car parks would be added to the Parking Places Order — the Riverside
Leisure Centre and a temporary city centre car park. This introduction would
ensure the Riverside Leisure Centre car park was used by its intended
customers and to support parking transition following the closure of Mary
Archer's car park; and

e changes to seasonal residential and business would take approximately six
weeks, with more significant works for the Riverside Leisure Centre and a
temporary bus station car park taking longer.

During the discussion, Executive Members raised the following points and
questions:-

¢ there were concerns about the misuse of Pinhoe Railway Station and Riverside
Leisure Centre car parks and whether these could be enforced as part of the
Parking Places Order? and

e further information on the modelling used to determine the parking usage
between Saturdays and Sundays to predict the impact on congestion?



An opposition group leader raised the following points and questions:

how did the report align with the Council’s corporate plan objectives?

there was concern about the financial implications and impact to Net Zero?
the recommendations did not show any commitment to how building a new car
park would fund Net Zero work;

what were the costs for setting up a new car park and what its income would
be? and

what would the costs be relating to the Net Zero work and would the car park
be temporary until 20307

The Leader advised that the points and questions raised were quite detailed and
requested that the questions be submitted to him for response. The questions and
responses will follow and be appended to the minutes.

In response to questions and points raised by Members, the Head of Service - City
Centre and Net Zero advised that:-

the Pinhoe Railway Station was not part of the Parking Places Order and
therefore misuse could not be enforced;

the Exeter Leisure members would receive a permit to park and non-members
would be required to pay; and

modelling had been undertaken for parking use; however, the exact impact was
challenging to predict, adjustments had been made to the income targets
accordingly.

The Leader moved the recommendations, which were seconded by Councillor
Wright, voted upon, and CARRIED unanimously.

RESOLVED that the amendment of the Parking Places order proceed with the
following:

reducing Sunday city centre car park charging by 25% for Central, Zone 1 and
Zone 2 car parks;

the re-introduction of 1hr (£2.00) parking for city centre car parks located in
Zone 2;

amending the opening and closing hours at the John Lewis car park to 8.00am
- midnight;

the additional of the following new car parks to the Parking Places Order:

o Central Zone: Paris Street Car Park (Old Bus Station site); and
o Zone 3: Riverside Leisure Centre.

changing the cost of seasonal, residential, and business parking permits as set
out in the report presented at the meeting;

increasing the cost to purchase a seasonal, residential, and business parking
permit by 5%;

to increase the fee to purchase a discounted business and residential parking
permits for existing permit holders, for the next 4 years, as agreed in the
Parking Tariffs 2023 (as reported to the Executive on 7 February 2023); and

to increase the cost for new permit holders by 5% for the purchase of a permit.

(The meeting commenced at 5.30 pm and closed at 5.55 pm)



Chair

The decisions indicated will normally come into force 5 working days after
publication of the Statement of Decisions unless called in by a Scrutiny
Committee. Where the matter in question is urgent, the decision will come
into force immediately. Decisions regarding the policy framework or
corporate objectives or otherwise outside the remit of the Executive will be
considered by Council on 15 April 2025.
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Minute Item 29

Councillor Moore - Questions and Responses from Executive Committee

1. At Council you said this car park income will fund net zero work - if so why isn’t
that commitment included in this report?

Response

The recommendations within the report support the medium term financial plan. Income from
the temporary City Centre car park will fund net zero activity and the costs to deliver the two
new car parks will be primarily met from existing budgets. If additional capital funds are
required, a report will be brought to Executive.

2. How long will this temporary car park for - until 20307

Response

For 3 years.

3. When will the promised consultation on proper meanwhile uses be undertaken?
Response

Consultation will form part of and up and coming City Centre Strategy Consultation.

4. Why is the Quay and Cathedral car park unilaterally closed in the evening?

Response

Cathedral & Quay is encountering severe forms of ASB, which is causing a high level of risk
to staff and customers. ASB within the car park is ongoing graffiti, groups/youths loitering
and accessing areas that are closed off, drug taking and the vandalism of critical
infrastructure such as fire doors, sprinkler systems, lighting and pay & display equipment.

Comments from the Executive:

How the report contributes to achieving the corporate plan objective?

The recommendation within the report supports the corporate priorities of Leading a Well-
Run Council, in supporting the Medium Term Financial Plan. It also supports Healthy &
Active and Net Zero in nudging those that can do so, commute into Exeter via active and or
sustainable travel means

Proposals immediate impact of almost £800,000 on the medium-term financial plan.

As stated within the committee report, due to not implementing the original recommendation
of ‘Change car parking charges across the network’, there will be an impact on the Medium-
Term Financial Plan, which is estimated at £794,724. Implementing the recommendations
going forward within the committee report will have a positive impact of £232,000 on the
medium-term financial plan.
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