
 

STRATEGIC SCRUTINY COMMITTEE 
 

5 December 2024 
 

Present: 
Councillor Councillor Liz Pole (Chair) 
Councillors Mitchell, M, Atkinson, Haigh, Jobson, Knott, Moore, Palmer, Rees, Rolstone, 
Snow and Williams, M 

 
Apologies: 
Councillors Ellis-Jones and Hughes 

 
Also present: 

Interim Director – Environment, Waste and Operations (SL), Head of Service - City Centre 
and Net Zero, Net Zero Project Manager, Head of Legal and Democratic Services & 
Monitoring Officer and Democratic Services Officer 

 
In attendance: 

  
 

50 Working Towards Net Zero - Exeter City Council's Corporate Carbon Footprint 
Report and Carbon Reduction Action Plan 
 
The Net Zero Project Manager presented the report making the following points: 

  recommendation 2.2 was needed in order to ensure activity could continue; 
  key activities, PSDS 4 was now open with the only viable building being the 

Riverside Leisure Centre with a bid submitted (heat pump and insulation of 
central roof – if successful would be submitted to Executive); 

  the Green Accord scheme had been launched in April 2023 and a recent 
sustainable supplier event had been held, with 70 companies and the Chief 
Executive in attendance and electric bicycles and vehicles on display; 

  carbon literacy training had continued with 132 staff and councillors now 
carbon literate; 

  Bronze status had been achieved; 
  the Housing retrofit programme continued; 
  SWEEG had been commissioned to carry out a fully costed Carbon Descent 

Report; 
  an EV strategy report would go to Executive in the future; and 
  Water Lane solar farm produced renewable energy and was a demonstrator 

project with a large battery funded through the European Development Fund.  
There had been a visit, of 16 Officers from various public organisations 
across Devon, Torbay and Plymouth, to the solar farm during the week. 

 
The Net Zero Project Manager and Portfolio Holder for Climate, Ecological Change 
and Communities answered Members’ questions making the following points: 

  new UK Climate Score card rankings would be expected in 2025; 
  that three costed scenarios for the decarbonisation of RAMM would be 

provided outside the meeting 
  the City Council’s Energy Manager was on the group to input into local energy 

discussions and work with the DNO; 
  in regards to PSDS4, the bulk supply point was one of the main issues at the 

RAMM; 
  there were different restrictions across the city but this was a similar picture 

nationally and the council would learn from other projects; 



 

  there was a need to understand future demand and now have dialogue with 
National Grid which wasn’t previously possible; 

  carbon literacy training would now be service specific where possible; 
  the Carbon Descent Plan would be put to SMB and committee for debate and 

discussion; 
  it would be hoped that actions would filter into the emerging corporate plan; 
  Portfolio Holders were working together and there may be external 

opportunities such as carbon literacy training; and 
  the council was highly ranked with the Climate Score Cards and other 

councils were looking at what was being done here. 
 
It was noted that on page 36 6.4 there was a minor typographical error and should 
read Decarbonisation Plan. 
 
Following a vote the recommendations set out in the report were CARRIED 
unanimously. 
 
 
 
 
The meeting commenced at 5.30 pm and closed at 7.56 pm 
 
 

Chair



Question from Councillor Mitchell – Response given outside the meeting 

 

Question: What is the full cost to decarbonise the RAMM? And the same for Riverside 

Response: See below the three heat decarbonisation options further to a high-level Decarbonisation survey at the RAMM 

Element 
Option                        
              

                                1: Heat pump Option 2: Bivalent  Option 3: District 
heat network 

Programme  
 
 

DNO upgrade 3-5 years if 
required                                 
Programme should factor in solar PV 
Recommendations 
 
 

No external constraints 
Programme should factor in solar PV 
Recommendations 
 

 
Heat network delivery 
3-4 years 
Anticipated 
completion near 
RAMM by Jan-2028 

Technical 
 

Higher temperature heat pump required to 
satisfy 
building emitters, as AHU and fan coils may be 
difficult to replace 
 

More complex system 
Control strategy needs to ensure that 
heat pumps 
take precedent and provide majority of 
heat 
Higher temperature heat pump 
arrangement could 
be required to satisfy demand f rom 
existing 
building emitters, particularly coils in 
AHUs and 
fan coils. This could be mitigated by 
improved 
controls 
 

Heat network 
anticipated to operate 
at 80 f low / 55 
return, which is closer 
to f low temperatures 
of 
current system. 
Improved controls, 
such as PICV 
arrangements and 
VSD pumping, could 
help to 
reduce return 
temperatures closer 
to the heat 
network. 

 
Economic 

High capital costs 
High operation costs 

Lower capital costs 
High operation costs 

High capital costs 
High operation costs 
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